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This can enrich our experience, something we are \
reminded of every day in our own corner of
Sheffield, Burngreave, where just round the corner -
from our offices, shops and restaurants throng with = i
the sights and smells of produce representing - o
dozens of different cultures. -*3

We recognise that a changing map brings

challenges too. We need to be sure we respond to -
the changes that are happening, mapping needs

and preferences to ensure we can offer the kinds of

homes people really want to live in. .

We must also maintain our efforts to understand
the needs of the older, more established communities -

we serve, where social and economic pressures are ™
creating new challenges for local people.

This annual report reflects on our achievements
over the past year. It charts our efforts to navigate
the changing landscape of our communities,

and it celebrates the richness and variety of
diversity on our doorstep.









A

Chair and Chief Executive’s review

This has been another exciting, challenging and successful year for
Arches Housing. Despite the credit crunch, our strategic focus and
business planning enabled us to successfully complete our new build
programmes in Sheffield and Rotherham.

This success is reflected in our partnership work on
independent living and move on homes in Rotherham.
This new partnership has been a great success, and we
fully embraced the opportunity to utilise our capacity
for developing high quality support services with
Rotherham Metropolitan Borough Council (MBC). Our
development team used their collective experience,
expertise and understanding of what our partners and
customers want, to provide much needed independent
living accommaodation. This scheme also reflects
Arches commitment to promoting choice, inclusion
and independence for some of society’s most
marginalised groups and individuals.

At Arches Housing we continue to value and retain a
focus on our highly diverse and culturally rich
customer base. This commitment to equality continues
to be reflected and endorsed in our new Race, Gender
and Disability Strategy and Action Plans (2008/10).

A key aspect of the equalities strategies is to
understand the changing demographics and diversity
of the organisations customer base. This focus led us
to review our approach to service provision, by
prioritising customer relations and communication. As
a result, we will be exploring potential Customer
Relations Management Systems during the year, with
a view to introducing a new system in 2009/10. Our
dedicated staff teams are fully committed to
continuous improvement and new initiatives aimed at
service improvements.

~

Our customer first focus also led us to get involved
with and enable many of our tenants to take part in
the new Tenants Services Authority (TSA), nationwide
conversation initiative, including two Arches Local
Conversation events.

During the year we also set about gaining Charitable
Status for the organisation and we envisage
successfully achieving this goal in 2009/10.

Our Housing Strategy continues to include a diverse
portfolio of investments and enables us to provide
choice through the provision of affordable and mixed
tenure homes, including homes both for rent and
shared or low cost home ownership.

In 2008/09, Arches appointed a new Chairperson,
Tarig Zaman, a dedicated and long established board
member who brings substantial knowledge and
experience to this role. We would also like to pay
tribute to lain Campbell (Arches Chair from 2001 to
2008) for his dedication and support over the

years and for his continued support and expertise

as a board member.

We would also like to thank the board, staff, and our
customers and respective partners for their
tremendous support, enthusiasm and involvement in

helping shape Arches success as a provm

homes and services.






valuing diversity, understanding our customers

Listening to what our customers want, learning to understand

their needs, and training our staff to respond to diversity.

At Arches Housing valuing diversity
continues to play a key focus in
shaping our Homes and Service
provision. This year has been
particularly eventful, as we have
begun to consolidate our knowledge
and expertise for meeting service
improvements, especially in respect
of Arches Race, Gender and
Disability Strategies and Action
Plans for the period 2008/10. In
addition to these action plans we
developed a new equality impact
assessment scheme. We also
continued our on-going staff
development work on equality and
diversity through focused training
events and consultation, as well

as convening and chairing
workshops and meetings for the
Synergy Solutions Equality and
Diversity Forum.

A key commitment arising from our
equalities action plans is to ensure

we have a better understanding of
all our diverse customers. To enable
this we have begun to explore the
potential for introducing a
comprehensive new Customer
Relations Management (CRM)
system. The aim is to enhance
customer relations, efficiency and
provide essential data for
understanding our customer

base, trends and their respective
needs. Following our preliminary
planning work on CRM, we
envisage introducing a new system
in 2009/10.

We continue to take pride in working
in partnerships and to use and build
on our local knowledge of the
communities with whom we work.
We will continue to work across a
range of specialist and generic
housing needs. These range from
generic needs, the needs of BME
communities, to our on-going and

new developments on supporting
people through the continued
development of schemes for
independent living. Arches housing
is also engaged in discussions with
partner organisations to explore
how future and changing needs of
our communities can be met. We
are only too aware that
communities grow; change and
lifestyle or care considerations can
impact on peoples changing needs.
In view of the latter we are also
committed to creating high quality
homes that meet a range of
protocols including very good and
excellent eco homes standards. We
are committed to creating homes
that are eco-friendly but also provide
flexible and inclusive living space for
meeting our customers’ diverse
housing needs.



creating desirable neighbourhoods

Building safer neighbourhoods where people want
to live, and helping them find the financial stability

to thrive in them.

The improvement of local services
and the development of safer
communities remains a primary
focus for the Association.

Through our participation in a wide
range of multi-agency safer
neighbourhood forums and the
increasing involvement of local
residents, we continue to help
create more desirable
neighbourhoods, where people
want to live.

In addition to having robust policies
and procedures in place to deal
effectively with issues of anti-social
behaviour and concerns over safety
and security, we have made a
significant contribution towards the
promotion of financial inclusion

amongst our customers. In
partnership with other regional
social landlords and Financial
Inclusion South Yorkshire, an
extensive programme of advice
sessions and training has been
established. Furthermore, in
conjunction with the Co-operative
Bank, existing residents have been
offered assistance in opening
basic bank accounts to help
individuals take greater control of
their financial responsibilities.

A significant percentage of our
customers are currently unemployed
which undoubtedly has a direct
impact on poverty and deprivation
for our communities. As part of our
wider commitment to improving

community cohesion, considerable
efforts have been made to help
provide opportunities for local
people to access training and
employment.

This has been achieved by giving
local people a chance to

gain valuable work "’
experience with the !
Association, along with the
development of closer links

with Sheffield Hallam University
through the offer of an annual
student placement.
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A successful partnership between
Arches Housing and Rotherham
MBC has been hailed a great
success by partner agencies and
those moving into the first phase of
the twenty-six newly developed
independent living homes.

The partnership has enabled
Rotherham MBC to successfully
address an identified gap for people
ready for independent living, to
move on from their respective
supported housing accommodation.

The newly developed homes offer
very good or excellent Eco-Home
Standards and bring a much-
needed benefit of helping reduce
the cost of residents’ fuel bills.
These homes are for the first time,
offering a choice across the borough
of quality accommodation for
people who are ready to resettle
into the community and live
independently. A support worker
from one of the agencies benefiting
from the scheme said:

“It's great to be part of this new
scheme and for the first time,
really be able to offer a real choice
to our client group. | hope that as
more units are provided a good
mix of areas will continue to be
part of the scheme”

The move-on houses and
apartments are let via nominations
through Rotherham Key Choices
and to be eligible to bid for a
property the applicant has to be on
Rotherham MBC's housing register.
The partnership agreement
between the two parties protects
this arrangement for the future. All
the homes have a range of
affordable rents and are eligible for
assistance with full housing benefit.

Barclay, was referred for the move-
on homes scheme by Target
Housing, his excitement and
happiness with his new home
reflects the flavour of feedback we
are receiving about the homes:

“Best thing ever”... “I'm

not going anywhere”..."You've got
to see it to believe it”

The partnership between Aches
Housing and Rotherham MBC has
successfully combined close
partnership work and community
consultation. In the planning stage
careful consideration was given to
the selection of sites, creating
inclusive communities and ensuring
homes were available in a range of
settings, spanning traditional,
general needs, rented and owner
occupied areas and estates.

The invaluable and on-going role of
support agencies, who initially
continue their work with clients for
up to three months is also central to
building a bridge, and enabling
clients to make the transition

to independent living without
feeling isolated.

The option of choice, independence
and empowering people to live
independently in a supportive
environment, is at the heart of the
move on homes, we have created.

A client referred from Action
Housing said:

| am grateful that you didn't
judge me and have given me
the chance to prove I can start
a new life”

We are confident that the scheme
will continue to flourish and are
optimistic that more

independent homes and living
accommodation can be

provided each year through

the partnership.










1able fruit of

new homes for sustainable future

Our development team has had a very busy, exciting and successful year. Arches
have developed new homes across nine building sites in Rotherham and Sheffield.
As a result by the end of March 2009 the Association had completed fifty-seven
new homes to add to its stock portfolio.
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key performance indicators

Arches Housing
Arches Housing
Chevin (Sheffield)
Northern Counties
Places for People
South Yorkshire
Yorkshire Community

Average Net Rent for Sheffield
- Excluding Council Stock

Average Net Rent for Sheffield
- Including Council Stock

Average Target Rent
Average Actual Rent

Number of bedrooms
One

Two

Three

Total units
Wheelchair standard
Yes

No

Tenants nominated by the council

All cases
priority cases

Emergency
Urgent

Routine

Total all priorities

Sheffield Rotherham
36 13
34 5
32
29

completed  reported
on time

984 1081
561 622
3363 3560
5086 5447

(managed stock) 2008/09
Less than 1 week

1to 2 weeks

3 to 4 weeks

5 to 9 weeks

10 to 19 weeks

20 to 29 weeks

30 to 39 weeks

40 weeks or more

Mean
Median

Percentage of rent debit in arrears
Bad debts

Totals %
20.8
3.8
22.6
30.2
15.1

5.7

1.9

0

Total %
1
0.85







accounts

Turnover 3,71 2,865

Operating costs (3,292) (2,375)
Operating surplus 479 490

Interest receivable 69 101

Interest payable and similar charges (620) (624)
Surplus on sale of properties 1 454

(Deficit) /Surplus on ordinary (71) 421

activities before taxation

Tax on surplus (36) (43)

\ on ordinary activities
Deficit for financial year (107) 378

transferred to reserves

Income and expenditure account 1,976 1,739
at the start of the year
Transfer to/from (130) (141)
designated reserves
Income and expenditure account 1,739 1,976
at the year end
&
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Tangible Fixed Assets

Housing Land and buildings
Less: Social Housing Grant

Less: Other Grants

Less: Depreciation & Impairment

Other- non-housing assets

Current Assets

Shared Ownership Work In Progress
Shared Ownership Stock

Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling
due after one year

Capital and reserves
Designated reserves

Revenue reserves

Total Capital and reserves

balance sheet

44,485 38,463
(30,586) (28,084)
(1,126) (621)
(1,410) (1187)
- 1,363 - 8,571
- 458 - 473
1,821 9,044
160 260
607 1,239
452 708
1,833 2,971
3,052 5,178
() (281
2,261 2,697
14,082 1,74
10,965 8,517
1,378 1,248
1,739 1,976
317 3,224
14,082 1,74



Tarig Zaman Chair

Terry Garvey Deputy Chair
Muhammad Igbal, MBE Vice Chair
lain Campbell

Mohammad Altaf

Arun Davda

Bernadette Grocock

Araya Redda

Alex Lamb

Association Secretary
Brian Summerson

Chief Executive
Brian Summerson

Senior Management Team

Head of Housing & Property Services — Sally Steade

Head of Neighbourhood Services — Jamie Taylor
Finance Manager — Gillian Smith

Development Project Management
Synergy Solutions Partnership Ltd

KPMG

58 Clarendon Road
Watford

WD17 1DE

Co-operative Bank
84-86 West Street
Sheffield

S13SX

Taylor & Emmet
20 Arundel Gate
Sheffield

S12PP

Arches Housing Ltd
122 Burngreave Road
Sheffield

S3 9DE

Telephone: 0114 288100
Fax: 0114 2288150/3

Email: info@archeshousing.org.uk
Website: www.archeshousing.org.uk

Housing Corporation Registered
No. LHO884

Register of Friendly Society
No. 21451R

Members of the
National Housing Federation

Membership is open to anyone who has the
necessary skills; experience and commitment to
ensure all areas are covered for sound
governance. Board membership is open to
those who can fill particular skills and
experience at the time of application. Arches
Housing is headed by an effective board with
sufficient range of skills and expertise supported
by appropriate governance and executive
arrangements that will ensure capable
leadership and control. All members are
expected to subscribe and adhere to the
Association’s rules as appropriate and diversity
and equal opportunities policy. The board are
committed to the National Housing Federation
code for members, “Excellence in Service
delivery and accountability”.

From time to time advertisements will be placed
or invitations made for relevant people to join
the board. Anyone interested can apply to the
secretary. An interview and invitation to
meetings initially as an observer will take place
followed by co-option by the board if they are
willing and meet the required criteria.
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