 MINUTES 
RESIDENT FORUM MEETING

HELD ON TUESDAY 24 MAY 2011 AT 10.30 AM 

AT ARCHES OFFICES, 122 BURNGREAVE ROAD, SHEFFIELD S3 9DE.

PRESENT:

Susan Ditton(Chair), Gill Hallam, Brenda Pontin, Abdulkadar Al-Khamar, Ruth Morgan, Mohammed Awale, Jemal Dula, N. Begum, Fizilat Bibi, Debra Marshall.
STAFF:
· Jamie Taylor, Kanwaljit Singh, Bob Berry, Mohsin Rizvi, Andrew Dobby
IN ATTENDANCE: 

· Mohammed Iqbal

· Paul Wilkinson, Hays Recruitment
· Lisa Palmer, Hays Recruitment
1. APOLOGIES

1.1
Trevor Kirkland
2. WELCOME TO NEW MEMBERS
2.1 The Chair welcomed Jemal, Debra, Mrs Begum and Fizilat to the meeting.
3. APPROVAL OF MINUTES OF LAST MEETING HELD ON 29 MARCH 2011 
3.1 There being no errors or omissions the Minutes of the last meeting were approved and signed.

4. MATTERS ARISING FROM THOSE MINUTES

4.1 ITEM 10.5: Wensley Street
4.1.1 The Chair advised that it was only the work at 193 she was concerned about and not the whole estate.
4.2 There were no matters other matters arising.
5. REPORT ON JOB SEEKING SKILLS SERVICE
5.1 The Chair introduced Lisa and Paul from Hays Recruitment to talk about their proposals to support residents through training and counselling to get back into work.

5.2 Lisa gave a presentation and advised that Hays were working with a number of RSLs.

5.3 The process involved advertising the scheme to residents with written applications. Hays would provide one to one coaching and group work with the intention of securing local employment or work placements. Results so far had indicated 80% success rate. The process also involved a graduation ceremony with certificates awarded on completion of the six workshop course. More details could be found on Hays web site.

5.4 Mohammed A was advised that there were no figures available today on the number of people turned down 
5.5 Members were advised that 10 programmes had been to date.

5.6 The Chair was advised that hays may not be able to help people whose main language was not English.

5.7 Members were advised that if people started on the course but not complete it the full payment for the course would still need to be made.

5.8 Jamie suggested we could partner with another RSL and the government did expect RSLs to get involved in such projects.

5.9 Mohammed A and Gill were advised that it was not just for young people. Age was not a barrier. It could include people made redundant.

5.10 Ruth said that she thought there were already organisations doing this type of work without charge. For example the Emmaus charity worked with homeless and unemployed doing this sort of work.
5.11 Mohammed I advised that he thought Tesco and ASDA were doing something similar. Could we not approach them?

5.12 Gill advised that she thought Morrisons did something similar as well.

5.13  Jamie suggested contacting Tesco locally to see if we could work with them.
5.14 Mohammed I said that not all jobs required language skills e.g. stacking and shelving at Tesco.
5.15 Gill advised that the new Tesco in Burngreave was expected to open in September/October 2011.

5.16 Debra questioned how tenants would take up the offer?
5.17 Jamie advised we had around 900 tenancies which would mean around 2500 people.

5.18 It was agreed that we would attempt to publicise the scheme by staff advising residents, a short article in the next Newsletter, by approaching Tesco and contacting other RSLs. It was agreed to bring back to a future RF 
5.19 The Chair thanked Lisa and Paul for attending and their presentation. Both left the meeting. 
6. PAPER ON AFFORDABLE RENTS 
6.1 A written paper had been circulated with the papers.

6.2 Jamie advised that affordable rents (AR) were rents that were 80% of the local market rent

6.3 The government had brought AR in order to reduce grants and to raise finance.

6.4 All RSLs have to charge AR on all empty and newly provided properties. AR do not apply to existing tenancies.

6.5 RSLs will also be able to offer Fixed Term Tenancies although Arches Board had not decided whether to offer these or not. The government has set a minimum of 2 years tenancies which will result in less security and a move towards tenancies similar to those offered by the private sector.

6.6 The intention was to move to AR for all properties except 1 bed because the existing social rents for these properties was higher than the AR. Further Housing Benefit would pay 100% of AR but there was guarantee that this would continue in the future.
6.7 The extra revenue raised from AR could only be used for providing new homes and not to fund day to day repairs or management costs.
6.8 The Chair thanked Jamie for his paper.

There was a comfort break with photographs taken for the web page.

Mohammed I left the meeting.

7. DRAFT LETTABLE STANDARD
7.1 Andy had circulated Members with a written report with the papers
7.2 Andy advised that the Standard had been considered by the Continuous Repairs Improvement Group.

7.3 The Chair felt that light bulbs should be included

7.4 Debra said that the Welcome Packs were a good idea and helped new residents

7.5 Gill suggested that the standard would result in more properties being accepted.

7.6 Jamal said the problem was that new tenants had little choice. They were desperate for property and would accept anything offered regardless of condition. When he had moved into his property it had old carpets and he had to get them removed and disposed of.

7.7 The Chair queried how the Standard was to be monitored and would tenants be given a copy. Andy advised that the contractor would be given a copy and we would be inspecting properties. Mohammed A was advised that tenants would receive a copy at sign up.
7.8 It was agreed to delete under 4) Cleaning and decoration: Air Fresheners blocks as they would not be provided.
7.9 It was agreed to give residents more time to consider the paper and to re- table it to the next meeting for approval.
8. UPDATE ON PROPERTY SERVICES
8.1 Andy gave a verbal report.

8.2 He advised that during 2010-2011 we had:

· let 102 properties that did not include transfers;

· reduced rent loss, compared with previous year, by £22500;

· achieved 99.7% in gas servicing. We had no need to apply for gas injunctions;
9. TAROE UPDATES

9.1 TAROE Regional Conference

9.1.1 Details about this year’s conference to be held at the Holiday Inn, Bolton Centre, Bolton on 6 July 2011. Members wishing to attend should contact Kan.
9.2 TAROE Edition 24, April 2011 Newsletter

9.3 A copy of Newsletter had been circulated with the papers for information

9.4 NEWSLETTER on Future of TAROE

9.5 A copy of Newsletter had been circulated with the papers for information. 
10. DETAILS OF EVENTS AND TRAINING OPPORTUNITIES

10.1 National Family Week 30 May-5 June 2011

10.1.1 This year National Family Week takes place between 30 May and 5 June 2011. We have been advised of a ‘Family Fun Day’ taking place on Wednesday 1 June 2011 between 11.00 am and 3.00 pm at St Mary’s Conference Centre, Bramall Lane, Sheffield. Details were circulated with the papers.
10.2 Firth Park Festival 26 June 2011 

10.2.1 This year’s festival is being held on Sunday 26 June 2011 between 1.00 and 6.00 pm. Members interested in helping asked to contact Bob or Kan 

10.3 Abbeyfield Festival 10 July 2011 

10.3.1 This year’s festival is being held on Sunday 10 July 2011 between 1.00 and 6.00 pm. Members interested in helping asked to contact Bob or Kan  

10.4 Trafford Hall Training Programme May-September 2011

10.4.1  Because of the number of pages and cost of copying, copies of Trafford Hall’s training programme were circulated at the meeting. Members interested in attending any of the courses were asked to contact Bob or Kan 

11. CHIEF EXECUTIVES REVIEW TO BOARD

11.1 Copy of Brian Summerson’s report to the Board on 9 May 2011 was attached to the papers circulated for information.

12. INVITATION TO NEXT BOARD MEETING

12.1 It was noted that the next Board Meeting is on Monday 20 JUNE 2011. Resident Forum Members were invited to attend this meeting taking place at Arches Offices at 6.00pm. Food is provided from 5.30pm. 

12.2 Gill and Brenda expressed an interested in attending. Any other Members interested in attending  this, or any other Board Meeting, were asked to contact Sandra Bates by phoning 0114 228 8127 or e-mail Sandra on sandrab@archeshousing.org.uk so that papers can be sent out. 

12.3 Travel expenses will be paid to any Resident Forum Members interested in attending.

 

13. ANY OTHER BUSINESS

13.1 Ellesmere Road North
13.1.1 Jamal enquired about the new development and why Arches residents could not be considered for any of the properties as a transfer.
13.1.2 Andy advised that it was because Sheffield City Council had 100% nomination rights.

13.1.3 Jamal said that he had contacted the Council and told that because he was a tenant of Arches he would need to apply to Arches and was not allowed to go on the Council’s waiting list.

13.1.4 Andy agreed to talk to Jamal in more detail after the meeting and to take up the matter with the Council if necessary.

13.2 Pets Policy
13.2.1 Gill advised that there was some confusion over the pets policy. Could residents keep cats or dogs in flats with communal access? It was advised that they could because the tenancy agreement did not prohibit it. There appeared to be an unwritten rule that they could not but this was not contractual and could not be enforced.
13.2.2 Jamie advised he was presently updating the tenancy agreement to make it more clearer and had commissioned Trowers and Hamlin (Solicitors) 
14. DATE AND TIME OF NEXT MEETING

14.1 The next meeting will be Tuesday 28 June 2011@ Arches Offices @ 10.30am. Light refreshments would be provided
14.2 The Chair thanked everyone for their attendance and contribution.

Signed: ……………………………………………………………..(Chair)

Date: …………28 June 2011…………………………………………
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