 MINUTES 
RESIDENT FORUM MEETING

HELD ON TUESDAY 22 FEBRUARY 2011 AT 6.00 PM 

AT ARCHES OFFICES, 122 BURNGREAVE ROAD, SHEFFIELD S3 9DE.

PRESENT:

· Susan Ditton(Chair), Gill Hallam, Brenda Pontin, Nobuhle Ncube, Alex Lamb, Ruth Morgan, Trevor Kirkland
STAFF:

· Jamie Taylor, Kanwaljit Singh, Bob Berry, Andy Dobby
1. APOLOGIES

1.1 Mohammed Iqbal
2. WELCOME TO NEW MEMBERS
2.1 There were no new members.
3. APPROVAL OF MINUTES OF LAST MEETING HELD ON 21 DECEMBER 2010
3.1 There being no errors or omissions the Minutes of the last meeting were approved and signed.

4. MATTERS ARISING FROM THOSE MINUTES

4.1 There were no matters arising that were not for discussion later in the meeting.

5. THE HOME STANDARD AND NEIGHBOURHOOD & COMMUNITY STANDARD ‘LOCAL OFFERS’ (DRAFT)

5.1 Jamie apologised for not sending out papers prior to the meeting and circulated papers at the meeting.

5.2 He advised that there were two documents; the first was the local offer on the Home Standard and the second the local offer on Neighbourhood services.

5.3 Jamie advised that the two documents were being posted to all residents, as part on consultation, this week with return date of 11 March 2011. Residents had been involved in preparing the draft through focus group meetings. After the consultation and taking into residents comments the final document would be going to the Board for approval to the Board on 14 March 2011 with implementation from 1 April 2011.
5.4 Andy advised that he was working on the lettable standard, mentioned in the Home Standard, and hoped to be bringing that to the Resident Forum in due course.
6. REPORT ON TENANT WELCOME PACKS

6.1 A report had been circulated

6.2 Jamie thanked the Chair, Sue, for all the effort and work done.

6.3 It was agreed to offer ten Deluxe Packs and Crisis Packs. It was further agreed that tenants transferring or mutual exchanges would not be given any of the packs. It was only for new tenants.
6.4 It was also agreed that each pack would contain a welcome letter from the Chair of the Resident Forum and provide information about the Resident Forum. Jamie agreed to put letter together for this. Lettings staff would give out the packs.

6.5 Jamie and the Chair agreed to arrange to purchase items for the packs and Gill, Brenda and the Chair agreed to help in making them up. 

7. DRAFT RECHARGEABLE REPAIR AND COURT COSTS POLICY

7.1 A written report had been circulated.
7.2 Members approved the Policy
8. REVIEW OF RESIDENT FORUM MEETINGS

8.1 A written report had been circulated
8.2 Members agreed to trial holding meetings during the day to see if that would encourage more residents to attend. It was agreed that this would commence from the next meeting to be held on 29 March 2011. 
8.3 Alex mentioned she might not be able to attend all the meetings during the day because of work commitments but had no objection to the change.

8.4 It was also agreed to stop providing food at meetings and to reduce it to biscuits/cakes/tea/coffee but no sandwiches
9. SHEFFIELD TENANTS TRAINING CENTRE

9.1 A written report had been circulated with more detailed brochure circulated at the meeting. Members were encouraged to attend.
9.2 Members were advised to contact Kan if they wanted to attend any of the courses.

10. UPDATE ON REPAIRS
10.1 Contractor of the Year 2010 Award

10.1.1 Members were circulated details about the Contractor of the Year Award 2010. Members noted that Anglian Windows had been nominated as the winning contractor. It was noted that Yvonne Fidler had won the prize draw of £20 in Meadowhall Vouchers

10.2 Update on Repairs

10.2.1 Andy advised that the weather during December 2010 had been very bad with very cold weather and a lot of snow. Resources had been stretched. There had been around 140 heating systems affected and many bust pipes to deal with. Once the snow had thawed it caused further problems with a number of bursts. We did learn a lot from it and staff was better prepared to deal with such situations in the future.
10.2.2 The Planned Programme was progressing with windows, kitchens and baths being replaced. London Housing Consortium (LHC) was monitoring the contractors. There had been issues but these were being monitored by LHC. 

10.2.3 Gill asked about replacement of items when the tenants were not looking after their properties. Members were advised that all Neighbourhood Services Officers were responsible for ensuring tenants, on their respective patches, did look after their properties and not cause damage and look after the properties in accordance with their tenancy conditions.
10.3 Continuous Repair Group

10.3.1 Members were advised that the next meeting was on 3 March 2011.

11. SUMMARY OF CHIEF EXECUTIVES REVIEW TO BOARD
11.1 A written report had been circulated prior to the meeting with the papers for information.
11.2 Jamie advised that the 10% reduction in Housing Benefit had been removed from the Government’s proposals. The changes would have affected our income a lot.

11.3 The Chair advised that, from what she had heard, Short Term Tenancies were still going ahead for new tenants.
11.4 Members noted the information

12. TAROE ITEMS

12.1 Review of Memorandum and Articles

12.1.1 Members noted the information tabled
12.2 TAROE Newsletter

12.1.2 Members noted the information tabled.
13. INVITATION TO NEXT BOARD MEETING

13.1 The Chair reminded Tenant Forum Members that they were warmly welcome to attend the any Board Meetings. The next meeting takes place at Arches Offices on Monday 14 March 2011 at 6.00pm. Food provided from 5.30pm.

13.2 If any Tenant Forum Members are interested in attending any of the above meetings please contact Sandra Bates by phoning 0114 228 8127 or e-mail Sandra on sandrab@archeshousing.org.uk so that papers can be sent out and catering needs identified.
13.3 It was suggested that if Resident Forum Members wished to attend they could do in pairs so that they did not feel alone and knew a familiar face at the meeting.
13.4 It was mentioned that travel expenses are paid to Resident Forum Members interested in attending.

14. ANY OTHER BUSINESS

14.1.1 There were no other matters of business.
15. DATE AND TIME OF NEXT MEETING

15.1 The next meeting will be Tuesday 29 March 2011@ Arches Offices @ 10.30am. Light refreshments would be provided.
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