TENANT FORUM 25 MAY 2010 

ITEMS 3 AND 4


 MINUTES 
TENANTS FORUM MEETING

HELD ON TUESDAY 30 MARCH 2010 AT 6.00 PM 

AT ARCHES OFFICES, 122 BURNGREAVE ROAD, SHEFFIELD S3 9DE.

PRESENT:

Mick Christian (Chair), Gill Hallam, Brenda Pontin, Surtag Hack, Manar Alawi, Susan Ditton, Trevor Kirkland, Fizilat Bibi, Mrs N Begum, Mohammed Awale, Alex Lamb, Tina Doran, Bare Dagaal, Ruth Morgan,  Faqir Mohammed
STAFF:

Jamie Taylor, Kanwaljit Singh, Andy Dobby, Mohsin Rizvi
1. APOLOGIES

1.1 No apologise were received.
2. WELCOME TO NEW MEMBERS

2.1 There were no new Members. 
3. APPROVAL OF MINUTES OF LAST MEETING HELD ON 23 FEBRUARY 2010  
3.1 There being no errors or omissions the Minutes of the last meeting were approved and signed.
4. MATTERS ARISING FROM THOSE MINUTES
4.1 Item 6 Repairs Continuous Improvement Group (RCIG)
4.1.1 Andy advised that the RCIG had discussed contractor’s performance and how quickly repairs were carried out. The Group discussed how quality of work could be measured and how that information could be captured. 

4.1.2 Ruth mentioned that we used to send out Satisfaction Surveys but these seemed to have stopped. Andy advised we still do Satisfaction Surveys but by phone because there was poor return on the cards sent out. 

4.1.3 Mohammed said that it was difficult to measure quality because it was subjective.

4.1.4 Sue advised that she had emailed Andy suggestions on how it could be measured and reporting back using ‘smiley faces’ 
5. ELECTION OF CHAIR 2010-2011
5.1 Kan took the Chair for this item of the Agenda

5.2 Kan thanked Mick, as the retiring Chair, for his support and work over the previous year.

5.3 Kan advised that he had received no Nominations for Chair and asked for Nominations.

5.4 Brenda proposed Mick Christian for Chair seconded by Gill Hallam.

5.5 There were no other Nominations

5.6 Mick Christian accepted the Nominations and was duly elected Chair.

5.7 Mick took the Chair.
6. TENANT AND RESIDENT INVOLVEMENT ACTION PLAN 

STATEMENT 2009/2010 REVIEW

6.1 A paper had been circulated with the Agenda prior to the meeting.

6.2 Jamie led Members through the paper and answered questions.

6.3 Jamie advised that the intention was to circulate the Acton Plan to Members every quarter which would be done in the future.

6.4 In two particular areas good progress had been made involving residents in the development of key policies and procedure. In particular Contractors Code of Conduct and the Lettings Policy. Also residents had attended a number of training events giving positive feedback. 

6.5 The Chair mentioned the work carried out by himself and Gill, with other RSLs and Sheffield Homes, in relation to preparation for an open consultation meeting on the TSA’s Draft Regulatory Code that took place in Sheffield. Both his and Gill’s participation had been acknowledged and rewarded at the event.
6.6 Jamie added that we would be doing further work with residents over the next year on agreeing and setting local standards.

6.7 Sue mentioned a recent residents meeting at Wensley Street, which although had few residents attending, was very positive and discussive on what could be done. She advised that it was intended to hold further meetings at Wensley Street, and on other schemes, to encourage residents to get involved. 

6.8 The Chair mentioned discussions he had had with Chevin Housing looking to do joint ventures with residents. Kan mentioned work he was dong with other RSLs along similar lines

6.9 The Chair suggested possibly looking at an annual resident’s event, subject to funding, where residents could be told about the work involving residents taking place and how they could get more involved.

6.10 Jamie advised however that there were areas that required further work including involving residents in new developments. Jamie mentioned the invitation circulated at the meeting to the Open Day at Greencroft on 14 April 2010 and hoped as many residents would attend.
7. REVIEW OF TENANT FORUM MEETINGS 2010-2011

7.1 A paper had been circulated with the Agenda prior to the meeting.

7.2 Kan advised Members that there were two matters to be considered. The first to consider reviewing the frequency of meetings and the proposal was to tie this in with the Board Meetings so there could co-reporting and the second whether to meet in the evenings (as now) or meet during the day.

7.3 Alex and others said that it made sense to meet on a cycle that fitted in with Board meeting cycle. It was unanimously agreed to meet on a 6/7 week cycle between Board Meetings. The proposal was carried unanimously.

7.4 On the proposal to meet as at present or meet during the day, Members felt that those working would not be able to attend if meeting times were changed. Members decided not to change meeting times and to leave meetings at 6.00 pm as at present.

7.5 There was discussion about food provided and whether it should or should not be provided. After some discussion it was agreed to consider this matter at a future meeting but to leave the arrangements as they are at present.

7.6 It was noted that travelling expenses would continue to be provided.
8. QUARTER 3 NEIGHBOURHOOD SERVICES REPORT

8.1 A paper had been circulated with the Agenda prior to the meeting.

8.2 Jamie led Members through the paper and answered questions.

8.3 Members noted that the report was one that was tabled to the Board
8.4 Andy mentioned that the report should be considered in context as the information given was at a particular point in time did not show a trend.

8.5 Members were advised that this report would be a standing quarterly report to the Forum.
9. QUARTER 3 MAINTENANCE REPORT 

9.1 A paper prepared by Sally Steade had been circulated with the Agenda prior to the meeting.

9.2 Andy led Members through the paper and answered questions.

9.3 Andy advised that we were doing better on security due to less voids.

9.4 There as discussion about decorating properties prior to letting with the example given by Gill of a property at Ash Tree Court decorated at considerable expense and void for a period whilst the work was being done only to be skim plastered by the new tenant soon after moving in. 

9.5 Andy advised that it was difficult to decide whether to decorate or not decorate as new tenants normally made a decision in a few seconds after viewing based on the condition of the property. If we were unable to let the property we would lose rental income.

9.6 It was mentioned that some landlords offer decoration grants/allowances.

9.7 Tina also mentioned carpets being removed. Andy advised this was done as a safety precaution as the previous tenant may have removed floorboards or they may be uneven or lose that may cause injury.

9.8 Andy went on to mention that thee were more transfers by residents from poorer property to better property. This has both positives and negatives in terms of costs but benefits of retaining existing loyal residents.
9.9 There was a lot of discussion about the poor quality in some cases of kitchens and kitchen worktops in new build and modernised properties. It was mentioned that sometimes it was not the quality but the way the tenant treated the property. At the request of the Chair Andy agreed to have a look at the quality of kitchens at Britnall Street. ACTION ANDY
10. CHIEF EXECUTIVES REVIEW TO BOARD

10.1 A paper prepared by Brian Summerson had been circulated with the Agenda prior to the meeting.
10.2 Members noted that this was a summary report tabled to the Board.

10.3 The report was noted

11. REVIEW OF MEADOW HALL VOUCHERS

11.1 A paper had been circulated with the Agenda prior to the meeting.

11.2 Kan advised Members of the cost of giving Meadowhall Vouchers to all residents who attended the Tenant Forum in addition to the cost of travel and tea. He advised that from 1 April 2010 Arches would no longer be giving out Vouchers.

11.3 Sue supported the proposal stating that it was right to put money into our communities and schemes rather than giving Vouchers to attend meetings. She added that she attended the meetings to improve her local community which was more important to her.

11.4 Mohammed added that it was a good idea to stop giving Vouchers. He was a volunteer and did not expect to get paid/rewarded in this way.

11.5 Gill commented that those who attended the Repairs Continuous Improvement Group did not expect or get Vouchers but still attended. She supported the idea to stop giving Meadowhall Vouchers.
11.6 Bare added that he attended the Forum Meetings because he learnt new things, met new people, feel he was getting information and when he did attend he got a lot of respect and sense of belonging. He said he would still attend if he did not get Vouchers.
11.7 Jamie advised we wanted to continue to invest in tenants, improve training, develop skills and knowledge, develop communities and we could only do this by using our limited resources more effectively.
11.8 It was noted that Meadowhall Vouchers would no longer be given for attending Tenant Forum Meetings after 1 April 2010.
12. INVITATION TO NEXT BOARD MEETING

12.1 The Chair reminded Tenant Forum Members that they were warmly welcome to attend the any Board Meetings. The next meeting takes place at Arches Offices on Monday 26 April 2010 at 6.00pm. Food provided from 5.30pm.

12.2 If any Tenant Forum Members are interested in attending any of the above meetings please contact Sandra Bates by phoning 0114 228 8127 or e-mail Sandra on sandrab@archeshousing.org.uk so that papers can be sent out and catering needs identified.
12.3 Travel expenses will be paid to any Tenant Forum Members interested in attending.

13. ANY OTHER BUSINESS
13.1 14.2 Office Closure

13.1.1 Members were advised that the office will be closed on Bank Holiday Friday 2 April to Monday 5 April inclusive and re-open on Tuesday 6 April 2010
13.2 ASB Out of Hours Line
13.2.1 Members were advised that following a three month trial Arches have now signed up for a three year contract with ASB Respect Line that ends 31 March 2013. The phone number for the service is 0800 075 6699 and residents can TXT ‘80800’ starting TXT with ‘ASB’
13.2.2 Spring Newsletter

13.2.3 Members are advised that the next Newsletter would be going out with Rent Statements week commencing 5 April 2010
14. DATE AND TIME OF NEXT MEETING

14.1 With discussion and agreement regarding the cycle of meetings under Item 7 on the Agenda of today’s meeting, Kan agreed to circulate a list of dates of Tenant Forum meetings taking into account that the next meeting proposed on Tuesday 18 May 2010 was not convenient for some Members. ACTION Kan
14.2  Cold buffet tea from 5.30 pm.
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