MINUTES OF THE TENANTS FORUM MEETING

 HELD ON TUESDAY 23 JUNE 2009 AT 6.00 PM 
AT ARCHES OFFICES, 122 BURNGREAVE ROAD, SHEFFIELD S3 9DE.

PRESENT
:
 Alex Lamb (Secretary), Mick Christian (Chair), Gill Hallam, Brenda Pontin, Surtag  Hack, Mohammed Awale, Mrs Begum,  Shabir Aziz, Tasleem Aziz, Manar Alawi, Trevor Kirkland

STAFF
: Kanwaljit Singh, Andrew Dobby, Mohsin Rizvi
1. APOLOGIES
1.1 Apologies were received from Andrea Golding.
2. APPROVAL OF MINUTES OF LAST MEETING HELD ON 27 MAY 2009 
2.1 There being no errors or omissions the Minutes of the last meeting were approved and signed.
3. MATTERS ARISING FROM THOSE MINUTES
3.1      Training Opportunities: Trafford Hall
3.1.1 It was noted that Surtag and Manar had been booked on Women for Heroes (17-19 June) but unfortunately had to cancel.
3.1.2 It was noted that Mick and Mohamed were booked on Introduction to RSL Board Membership (24-26 June).  Unfortunately Mick could not now attend.
3.2      Ashtree Court
3.2.1 Members were advised that Street Force had been contacted but would not agree to the street signage.  It was suggested that it might be better to contact Highways rather than Street Force about road signage. ACTION : Kan
3.2.2 It was noted that a meeting was to be held with residents on 29 June to discuss the way forward.
3.3     Tenant and Resident Involvement Action Plan
3.3.1 Jamie is working on Annual Impact Assessment Plan and will circulate to Members in due course.
3.4      Events

3.4.1 Darnall Festival Saturday 13 June 

3.4.1.1 Two members of staff attended and met people at the festival. Over 100 ‘Goody bags’ with crisps, pop, sweets and literature was given out
3.4.2 Firth Park Festival Sunday 28 June – 1-4 pm
3.4.2.1 Three members of staff volunteered to help but anyone else able to come on the day will be very welcome.  Kan invited for any help to fill the goody bags on Thursday morning before the event.
3.4.3 Abbeyfield Multicultural Festival Sunday 5 July 2009 

3.4.3.1 Four members of staff volunteered to help out on day. Again need help to fill goody bags. Anyone interested in helping to contact Kan. 

3.5      Gas servicing
3.5.1 Andy advised that following a meeting with Excel Gas they will be doing the servicing for the next 3 to 4 months.

3.6      Repairs Continuous Improvement Group
3.6.1 Andy advised that he had set up a meeting on 8 July at 2.00 pm for those interested in joining the above group.
4. REVIEWING TENANT FORUM MEETINGS

4.1 A paper from Kan was considered. Members considered three proposals: There were three proposals:
· To hold Tenant Forum Meetings on a cycle to fit in with Board Meetings.  There was a lot of discussion regarding reducing the number of meetings and changing he cycle of meetings. Members considered holding meetings six weekly but felt on balance to leave the meetings as monthly for the time being.
· To meet during the day rather than in the evenings. Again there was discussion about the merits of meeting during the day but Members agreed to leave the meetings as at present and continue to meet in the evenings at 6.00 pm 
· To agree the most appropriate day to meet. Members agreed to change the day of their meetings to the third Tuesday of the month. ACTION: Kan to circulate at the next meeting a schedule of revised dates 
5. MATTERS ARISING FROM BOARD MEETING 15 JUNE 2009

5.1 Invitations were given to Tenant Forum Members to attend the above meeting. Unfortunately due to an oversight papers were not sent out to Members. Kan apologised for this. The next Board Meeting takes place on Monday 10 August 2009 at 6.00 pm. There is a cold buffet tea from 5.30 pm.  If Tenant Forum Members are interested in attending could you let Kan know so that he can arrange for the papers to be sent out at the appropriate time.
5.2 Kan updated Members on matters discussed at the Board Meeting on 15 June 200:
· The new Website;

· Turning Point and the new management for supported housing.
· Funding from Train to Gain for staff had been successful 
· TSA meeting in Manchester – Jamie and Alex to attend.
· The new appointment system which  is now up and running
· Customer Relationship Management. Staff will be trained to use the new package to deal with multiple queries made to Arches at one time which should result in a better service.
· New developments were discussed.
· Finance Reports and end of year financial position. Deficit not as bad as expected. 
· Closure of the Housing Waiting list 

6. ANY OTHER BUSINESS
6.1      Contact details of Tenant Forum Members
6.1.1 It was noted that Kan wanted to update contact information he had for Members. Members to e-mail Kan with their e-mails where they had them.
6.2      Arches Newsletter

6.2.1 Kan informed the group that the Newsletter would hopefully be out in the first week in July with rent statements
6.3
Support for Dennis
6.2.2 Shabir supported the work that Dennis did but remarked that he felt that there was a lot of work for one person to do.  Andy advised that he had looked into Dennis’s work and in his opinion it highlighting that certain areas were difficult to maintain or work that needs 2 people. However it was costly to employ in-house staff and more effective to employ contractors as they could be used only when required and covered peaks and troughs of work and thereby less costly overall.
7. DATE AND TIME OF NEXT MEETING
7.1 Tuesday 21 July 2009 @ Arches Offices @ 6.00 pm
7.2 Cold buffet tea from 5.30 pm
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