TENANT FORUM 31 AUGUST 2010

ITEM: 5 and 6

 MINUTES 
TENANTS FORUM MEETING

HELD ON TUESDAY 27 JULY 2010 AT 6.00 PM 

AT ARCHES OFFICES, 122 BURNGREAVE ROAD, SHEFFIELD S3 9DE.

PRESENT:

· Mick Christian (Chair), Gill Hallam, Brenda Pontin, Susan Ditton, Mohammed Awale, Ruth Morgan, Zarda Fazil
IN ATTENDANCE:
· Mohammed Iqbal, Vice Chair Board of Management Arches Housing

STAFF:

· Jamie Taylor, Kanwaljit Singh, Andy Dobby, Mohsin Rizvi
1. APOLOGIES

Trevor Kirkland, Alex Lamb, Abdul Kader Al-Khamar 
2. WELCOME TO NEW MEMBERS

2.1 The Chair welcomed Zarda Fazil to her first meeting. 
3. ADDRESS BY THE CHAIR
3.1 The Chair advised Members of his recent poor health and period in hospital resulting in diagnosis of cancer. He advised Members that it was his intention to play his fullest part in the work of the Forum as long as possible and hoped he would continue to receive the support of Members.

3.2 If and when his health deteriorated he would discuss this further with them.

3.3 Members expressed support for the Chair and wished him well with the treatment he was receiving.

3.4 The Chair then said he thought it appropriate, in the circumstances t appoint a Vice Chair and accordingly had asked this to be added to the Agenda.
3.5 Mohsin left the meeting at this pointy as there was no attendees who required interpreting.

4. APPOINTMENT OF VICE CHAIR

4.1 Following on from the previous item the Chair asked for nominations.

4.2 Mohammed Awale proposed Susan Ditton.
4.3 There were no further nominations

4.4 Susan accepted the nominations and said she was very privileged to be nominated.

4.5 There being no further nominations Susan Ditton was elected as Vice Chair.

4.6 The Chair gave a brief outline of his responsibilities and involvement on working groups. It was agreed later that Susan would shadow Mick in order to get familiar with the work and responsibilities.
5. APPROVAL OF MINUTES OF LAST MEETING HELD ON 25 MAY 2010  
5.1 There being no errors or omissions the Minutes of the last meeting were approved and signed.
6. MATTERS ARISING FROM THOSE MINUTES
6.1 There were no matters arising.

7. DRAFT MAINTENANCE POLICIES

7.1 Copies of draft policies relating to Responsive Repair Service (includes Rechargeable Repairs Policy under Appendix 3) and Planned Maintenance Procurement had been circulated with the Agenda.

7.2 Gill said that reviewing the policies had given her the opportunity to understand how the process worked which she found interesting and helpful.
7.3 Susan said that on Wensley Street residents had been impressed with the work

7.4 Brenda mentioned previous contractors asking for £30 to change light bulbs whereas the new contractors were very helpful and made no extra charges for small additional work.

7.5 Jamie advised that the Satisfaction Surveys still indicated some complaints about the service.

7.6 Gill mentioned a meeting/site visits she had attended the previous week with the Landlord and Tenant Group in Sheffield. Gill said that residents had talked about the service/non service they received and said in her opinion she felt Arches, although small, seemed to deliver a much better personalised service.

7.7 Brenda confirmed that she had attended a different meeting some while ago and got a similar impression.

7.8 Andy advised that the Phase 1 tender for Planned Maintenance was expected back on 28 July. Other tenders would be going out on a phased basis. 
7.9 Jamie mentioned discussions at the Scrutiny Panel Meeting and on Tenants Survey return that we made promises that did not materialise.

7.10 Jamie further referred to the Planned Maintenance Programme and the need to inform residents when work was planned in advance.

7.11 The Chair asked about the painting programme at Britnall Street  which Andy agreed to find out and let Mick know
7.12 Mohammed Awale asked how we prioritised work. Andy advised through surveys, inspections and condition.
7.13 Gill said that some residents looked after their properties when others did not.
7.14 Susan said it was right to recharge residents for damage caused.

7.15 Gill said it was difficult to recover costs from residents on benefits because of lack of resources.
7.16 Susan agreed and advised of a property on Wensley Street where there were children. The kitchen had been repaired/replaced a number of times because of damage.

7.17 Gill suggested looking at given incentives to residents who looked after their properties.

7.18 Jamie advised that some Associations operated such a service- Gold Serve- where incentives included providing a more responsive and quicker repair service to those who looked after their properties.
7.19 Gill suggested offering flowers or cards as a thank you.

7.20 Jamie said I was something we could look at.

7.21 Sue mentioned providing treats/outings/ for children or taken them to see a pantomime at Christmas.
7.22 Jamie reminded Members of the budget and it was something that the Forum could consider.

7.23 The Chair said that Powerminster staff was more polite, the work was better and in the case of gas safety it was good to get the Gas Safe Certificate straight away.  
7.24 Brenda said it was the first time that the smoke alarm got checked.
7.25 Andy said it was important to get right first time as it costs the contractor more to go back.

7.26 Andy agreed that there was a need to improve the service that would also increase customer expectations.
7.27 Members approved the policies unanimously.
8. SUMMARY OF BOARD MEETING HELD ON 14 JUNE 2010 

8.1 A written report was circulated with the papers for information. 
8.2 Jamie advised that the Board wanted to ensure information about its work was shared with the Tenant forum.

8.3 Jamie mentioned the funded secured of £5 million for new development work. The funding enabled us to draw down funding as required.

8.4 Gill said that it was important to secure funding now as it may become more difficult in the future.

8.5 Jamie mentioned Board Champions taking responsibility for different areas of work.

8.6 Members noted the information
9. CHIEF EXECUTIVES REVIEW TO BOARD

9.1 A written report was circulated with the papers for information. 

9.2 Jamie mentioned cutbacks in funding and its effects on all RSLs including Arches. We will know more after the review in October 2010.
9.3 Jamie mentioned the difficulties in selling shared ownership properties at Dean Court on Bennett Street in Rotherham and that we were looking at the different options. One option was to rent now but with the option to buy in 3 years. But the risk was that the tenant may not be able to buy then and he risk of losing the capital receipt.
9.4 Members noted the information

10. INVITATION TO NEXT BOARD MEETING

10.1 The Chair reminded Tenant Forum Members that they were warmly welcome to attend the any Board Meetings. The next meeting takes place at Arches Offices on Monday 2 August 2010 at 6.00pm. Food provided from 5.30pm.

10.2 If any Tenant Forum Members are interested in attending any of the above meetings please contact Sandra Bates by phoning 0114 228 8127 or e-mail Sandra on sandrab@archeshousing.org.uk so that papers can be sent out and catering needs identified.
10.3 Travel expenses will be paid to any Tenant Forum Members interested in attending.

11. ANY OTHER BUSINESS

11.1 Office Closure

11.1.1 It was noted that the office will be closed on Bank Holiday Monday 30 August 2010 and re-open on Tuesday 31 August 2010

11.2 Tenant Forum Members Resignation

11.2.1 It was noted that Ms S Hack no longer wished to be Member of the Tenants Forum and the Chair had sent a letter thanking her for her contribution and wishing her all the best for the future.

12.2    Summer Newsletter
11.2.2 It was noted that the last Newsletter went out  with Rent Statements week commencing 5 July 2010 and the next Newsletter (Autumn) will be going out with Rent Statements week commencing 5 October 2010 and any contributions should be sent to Kan by 31 August 2010 at the latest. 

12. DATE AND TIME OF NEXT MEETING

12.1 The next meeting will be Tuesday 31 August 2010 @ Arches Offices @ 6.00 pm. 

13. Cold buffet tea from 5.30 pm
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