TENANT FORUM 27 JULY 2010 

ITEMS 5 AND 6

 MINUTES 
TENANTS FORUM MEETING

HELD ON TUESDAY 25 MAY 2010 AT 6.00 PM 

AT ARCHES OFFICES, 122 BURNGREAVE ROAD, SHEFFIELD S3 9DE.

PRESENT:

· Mick Christian (Chair), Gill Hallam, Brenda Pontin, Susan Ditton, Trevor Kirkland, Fizilat Bibi, Mrs N Begum, Mohammed Awale, Alex Lamb, Karen Lowson, Ruth Morgan. 
IN ATTENDANCE:

· Richard (Regional General Manager), Paul Cartwright, Nigel and Ben all from Powerminster
· Mohammed Iqbal, Vice Chair Board of Management Arches Housing

STAFF:

· Jamie Taylor, Sally Steade, Kanwaljit Singh, Bob Berry, Mohsin Rizvi
1. APOLOGIES

1.1 Manar Alawi, Andrew Dobby
2. WELCOME TO NEW MEMBERS

2.1 The Chair welcomed Karen Lowson. 
3. ATTENDANCE BY POWERMINSTER

3.1 The Chair welcomed and introduced Richard, Paul, Nigel and Ben from Powerminster 
3.2 Paul advised that Powerminster were responsible for three contracts:
· Out of Hours Repairs Service: Make safe not repair
· Day to Day Repairs Service: Usual repairs that occur in properties
· Gas Servicing Contract: Servicing boilers and gas fires
3.3 Powerminster’s offices were situated at Riverside House and not far from Arches Housing offices
3.4 Gill advised that a friend had a new boiler and the cost of gas went up. Were boilers set to operate a number of radiators? Paul advised that they were not. Each boiler had a set output and any number of radiators up to the limit could be added. He could not explain why costs had risen without looking at the installation in more detail.

3.5 The Chair was advised that thermostatic showers had regulators that controlled the temperature of the water. 
3.6 The Chair thanked Powerminster for attending the meeting, giving an informative presentation and answering questions. He hoped that they would be able to attend another meeting in the future to advise and update on progress of the contract.
3.7 The Powerminster representatives and Sally left the meeting

4. APPROVAL OF MINUTES OF LAST MEETING HELD ON 30 MARCH 2010  
4.1 There being no errors or omissions the Minutes of the last meeting were approved and signed.
5. MATTERS ARISING FROM THOSE MINUTES
5.1 There were no matters arising.

6. TENANT SERVICES AUTHORITY (TSA): THE NEW REGULATORY FRAMEWORK
6.1 Jamie gave a PowerPoint presentation on the new regulatory Framework that came into effect following consultation on 1 April 2010. Hard copies of the presentation and a leaflet from the TSA about the National Standards were circulated. 
6.2 Members were advised that there were 6 standards covering housing services, home, tenancy, neighbourhood and community, value for money, governance and financial viability.
6.3 The framework expected co-regulation partnership between landlord, tenant and regulator and focussed on outcomes rather than processes.

6.4 The framework introduced local offers (which were not defined and open to wide interpretation) to be agreed with tenants. Local offers must be applied to 3 of the standards (Tenant Involvement, Home and Neighbourhood) but they can offer in others as well. 

6.5 The requirements included producing an annual report each year with the first by 1 October 2010. There must be independent validation, peer reviews and benchmarking (we use Housemark)
6.6 Susan asked about local offers and was advised that this could relate to streets, neighbourhoods, area, counties, tenures or on residents (families, youth, older people etc). It was open to wide interpretation and what residents and landlords thought most appropriate.

6.7 Mohammed Awale was advised that the powers of the TSA were much wider than the previous organisation, the Housing Corporation. The TSA could force RSLs to merge or transfer properties, put people on Boards and replace staff.
6.8 The Chair and others agreed that combining the work of the Repairs Continuous Group into a Scrutiny Panel was the best way forward for us at this stage.
6.9 Alex enquired how could we get more residents involved and was advised that we were already encouraging residents to get involved through articles in the Newsletter and providing information on our web page. We were looking to hold more local meetings with residents.

6.10 Gill asked how we intended to inform residents and was advised that we really need to do more and hoped the Tenant Forum Members would help in this.
6.11 Members were advised that we would hope to start work on local offers and the Annual Report over the coming weeks hopefully with the Scrutiny Panel meeting in June 2010, undertaking a small survey of residents to find out how they felt we were performing against current standards (June 2010), analysing the results to the Scrutiny Panel during July 2010 and producing the first Annual Report during August 2010. We need to get the Annual Report to the TSA for October 2010. 
7. TENANT AND RESIDENT INVOLVEMENT ACTION PLAN 

2010/2011 
7.1 Jamie presented the written report that had been previously been circulated with the papers.

7.2 Members agreed the Action Plan.

8. TENANT FORUM BUDGET 2010-2011
8.1 Jamie had circulated a paper with the Agenda detailing proposals to set up an Annual Tenant Forum Budget. 
8.2 Members were advised that the Forum could move amounts between the headings but the overall budget was fixed for the year. It was the first year of such a budget and it was a case of seeing how it worked and how Members managed funds.
8.3 Members agreed that it was important to control costs and they would need to consider how travelling to meetings could be managed and if food for meetings could be provided in a more cost effective way.
8.4 Discussion took place about Community Grants and Annual Awards. It was agreed that we may need to look at this again. There was a suggestion that funds could be made available from these budgets for supporting local children/youths with football kit, sports equipment or even funding part of costs with other funds being raised through events, sponsorships and fundraising by individuals. Regarding Annual Awards we needed to reward residents who looked after their properties, gardens and helped others in the community. It was a way of thanking and rewarding them.
8.5 Jamie advised that we would need to review expenditure against budget on a quarterly or so basis during year.
8.6 Members approved the report and budget for year 2010-2011.

9. SUMMARY OF BOARD MEETING HELD ON 26 APRIL 2010 

9.1 A written report was circulated with the papers for information. 
9.2 Jamie corrected the information under co-option of Board members and said the figure was ’10’

9.3 Members noted the information
10. CHIEF EXECUTIVES REVIEW TO BOARD

10.1 Members noted Brian Summerson’s report to the Board on 26 April March 2010 which had been circulated with the papers for information.
10.2 Members noted that Arches Housing became a Registered Charity on 15 March 2010.
11. TENANT FORUM AND BOARD MEETING DATES  2010-2011

11.1 Members noted the information circulated with the papers.

12. INVITATION TO NEXT BOARD MEETING

12.1 The Chair reminded Tenant Forum Members that they were warmly welcome to attend the any Board Meetings. The next meeting takes place at Arches Offices on Monday 14 June 2010 at 6.00pm. Food provided from 5.30pm.

12.2 If any Tenant Forum Members are interested in attending any of the above meetings please contact Sandra Bates by phoning 0114 228 8127 or e-mail Sandra on sandrab@archeshousing.org.uk so that papers can be sent out and catering needs identified.
12.3 Travel expenses will be paid to any Tenant Forum Members interested in attending.

13. ANY OTHER BUSINESS
13.1 Office Closure

13.1.1 Members noted that the office will be closed on Bank Holiday Monday 31 May 2010 and re-open on Tuesday 1 June 2010
13.2 Summer Newsletter

13.2.1 Members were advised that the next Newsletter will be going out with Rent Statements week commencing 5 July 2010

13.3 Greencroft Rotherham

13.3.1 Jamie thanked Members for their support by attending the official opening of this new development.

13.3.2 Gill mentioned the good quality finish and standards achieved

13.4 Fly tipping Sub Group
13.4.1 The Chair reported he was a Member of this new Group formed to report fly tipping working with Steve Cooper from the council. If Members wanted more information or noticed fly tipping that they wanted to report to contact him.
13.5 TAROE and Housing Ombudsman Service: Volunteering
13.5.1 Kan mentioned information received regarding volunteering in a new innovative and improvement project. Details were circulated. Members were asked to contact Kan or email runcornoffice@taroe.org for more information.
14. DATE AND TIME OF NEXT MEETING

14.1 The next meeting will be Tuesday 27 July 2010 @ Arches Offices @ 6.00 pm. 
14.2 Cold buffet tea from 5.30 pm.
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