TENANT FORUM MEETING TUESDAY 30 MARCH 2010 
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 MINUTES 
TENANTS FORUM MEETING

HELD ON TUESDAY 23 FEBRUARY 2010 AT 6.00 PM 

AT ARCHES OFFICES, 122 BURNGREAVE ROAD, SHEFFIELD S3 9DE.

PRESENT:

Mick Christian (Chair), Gill Hallam, Brenda Pontin, Surtag Hack, Manar Alawi, Susan Ditton, Trevor Kirkland, Fizilat Bibi, Mrs N Begum, Mohammed Awale, Alex Lamb, Tina Doran, Bare Dagaal
STAFF:

Brian Summerson, Kanwaljit Singh
IN ATTENDANCE:

Mohammed Iqbal, Vice Chair Board of Management Arches Housing

WINNER OF DAY TO DAY CONTRACTOR OF THE YEAR AWARD 2009
Prior to commencement of the formal part of the meeting the Chair advised Members that following a ballot of votes from residents XL Gas Services had been voted by residents as the best day to day contractor during 2009 and accordingly he presented Bob Bennett and Andy Holmshaw from XL Gas Services the Award. Bob thanked Arches Housing and residents for all their support.
Photographs were taken with Bob, Andy and Mick Christian to celebrate their win and inclusion in the Newsletter.

Bob and Andy left at this point. 

1. APOLOGIES

1.1 Ruth Morgan, Jamie Taylor and Mohsin Rizvi
2. WELCOME TO NEW MEMBERS

2.1 There were no new Members. 
3. APPROVAL OF MINUTES OF LAST MEETING HELD ON 26 JANUARY 2010 

3.1 Item 4.1.1 Fly Tipping
3.1.1 Alex mentioned that that she had referred to ‘Page Hall’ where she lived and not ‘Wincobank’. The correction was noted.

3.2 There being no further errors or omissions the Minutes of the last meeting were approved and signed.
4. MATTERS ARISING FROM THOSE MINUTES
4.1 There were no matters arising.
5. PRESENTATION: TENURES AND RENTS 
5.1 Brian Summerson gave a Power Point presentation and circulated handouts of his presentation regarding the different tenures Arches offered as well as how rents and charges were calculated

5.2 Brian advised that:
· The grants we receive determine how rents and charges are set

· We do not make profits. We make a surplus

· We do not have shareholders and all surpluses are ploughed back into managing, maintaining properties and providing new accommodation

· Our main costs are bank interest, staffing, repairs
· Our annual income is around £3 million per annum that equates to around £60 per property per week

· We pay about £600,000 in interest per annum
· We pay around £700,000 in staffing costs per annum

· We pay around £400,000 in other costs (office, rates, utilities etc) per annum

· We spend around £1.35 million on repairs per annum
· In 2002 the government brought in a policy whereby all rents had to converge around the country by 2012. This means rents had to be similar for like minded properties in the same parts of the country.
· Rent convergence involves agreeing a Rent Plan with rents set according to the value of the property, average earnings and number of bedrooms. 

· The value of properties is determined by an Independent Valuer
· Arches Housing will become a Charity from April 2010. This will not affect the rents and other charges charged

· Brian advised that from April 2010 some rents would be going up, some down but mostly rents would be staying the same. This was because RPI in September 2009 had come down. The average increase was 0.46%. There would be increases in service charges because they covered actual costs of the services provided
5.3 The Chair thanked Brian for his informative talk
6. REPAIRS CONTINUOUS IMPROVEMENT GROUP 

6.1 Gill advised that the Group had not met since the last meeting and accordingly there was nothing further to report.

7. ARCHES NEWSLETTER SURVEY

7.1 Members were circulated with a copy of survey results from residents sent out with the Winter Newsletter.

7.2 The comments were positive. Kan advised that we would be considering the responses and taking into account comments made in the future.

7.3 Members noted the report.

8. INVITATION TO NEXT BOARD MEETING

8.1 Kan reminded Tenant Forum Members that they were warmly welcome to attend the any Board Meetings. The next meeting takes place at Arches Offices on Monday 22 March 2010 at 6.00pm. Food provided from 5.30pm.

8.2 If any Tenant Forum Members are interested in attending any of the above meetings please contact Sandra Bates by phoning 0114 228 8127 or e-mail Sandra on sandrab@archeshousing.org.uk so that papers can be sent out and catering needs identified.
8.3 Travel expenses will be paid to any Tenant Forum Members interested in attending.

8.4 Kan offered to support any Tenant Forum Members interested in attending by going through the papers, explaining anything they did not understand and to go over the meeting afterwards to get feedback and offer support.
9. RESPONSE TO TSA DRAFT REGULATORY CODE

9.1 Copies of the response to the TSA Daft Regulatory Code were circulated for information and noted.
10. MEMBERSHIP OF TAROE

10.1 Members were advised that TAROE stands for ‘Tenants and Residents Organisations of England’ and is a representative organisation whose membership consists of tenants. Landlords can become ‘friends’ of TAROE. The cost of joining is £20 per annum for the Tenant Forum. If Arches Housing wanted join as a friend the cost is £225 per annum.  

10.2 Benefits of membership include the ability to attend conferences and courses at no cost, other than travel, newsletters, support and advice. 

10.3 Benefits for Arches are showing support, help with funding through membership and Arches receives a brass plaque for the office to show their support.

10.4 TAROE’s web site is http://www.taroe.org/index.php. Phone 01928 701001

10.5 Cost of Membership would be met by Arches.

10.6 Members agreed to become Members initially for one year. ACTION KAN
11. SHEFFIELD FIRST PARTNERSHIP OPPORTUNITIES

11.1 Members were advised that Sheffield First Partnership is seeking to recruit Representatives from the Voluntary, Community and Faith sector to various Partnership Boards [Specifically these are the : 

· Sheffield First Partnership Board

· Sheffield First Children and Young People’s 0-19+ Partnership Board
· Sheffield First Children and Young People’s 0-19+ Partnership Children’s Trust Executive Board

· Sheffield First Environment Partnership Board

11.2 Member interested were invited to attend an information session on 1 March, 6.00pm – 7.30pm at The Circle, 33 Rockingham Lane, Sheffield S1 4FW.  For application packs to visit:    www.sheffieldfirst.org.uk   E: sheffield.first@sheffield.gov.uk or                           T: 0114 273 6318.
11.3 It was noted the closing date is: 5 March 2010
12. TRAFFORD HALL TRAINING

12.1 Members were advised of a course they are running being run by Trafford Hall on Saturday 13 and Sunday 14 March 2010 titled ‘Introduction to Board Membership. There are 2 places available. The course is residential. Arches will pay for the course and travel.  Contents of the course is attached

12.2 Members interested in attending to contact Kan.
13. ENGAGING WITH PARLIAMENT

13.1 Members were given information regarding a free workshop on how to engage with the work of Parliament. A workshop is taking place on 8th March – St Mary’s Centre, Bramall Lane, Sheffield, – 10.00am to 2.00pm (Registration from 9.30).  Members interested in attending should make contact as detailed on the flyer circulated
14. ANY OTHER BUSINESS
14.2 North East Assembly News

14.1.1 Members were circulated with details of activities

14.2 North East Assembly: Parents Assembly

14.2.1 Members were circulated with details of a consultation meeting to be held 1 March 2010 at the Megacentre, Bernard Road, Sheffield S2 5BQ

14.3 OFFER: Community assemblies …. Almost a year on
14.3.1 Members were circulated with details of a consultation and feedback event taking place on 18 March 2010 at Sheffield Town Hall, Pinstone Street S1 2HH

15. DATE AND TIME OF NEXT MEETING

15.1 The next meeting will be Tuesday 30 March 2010 @ Arches Offices @ 6.00 pm. Please note change of date from the date previously given. 

15.2 If there are any particular access/impairment/dietary requirements then please contact Andrea Golding on 0114 228 8115 or email andreag@archeshousing.org.uk
15.3  Cold buffet tea from 5.30 pm.
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