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Executive Summary

Our vision is simple – 

“We want to contribute to people’s wellbeing by providing safe, secure, warm homes that 
meet their needs”

Maintaining and upgrading our homes is by far our biggest spend area, so it is crucial that 
we make decisions about how to invest this money in line with our corporate plan, required 
long term financial plan outcomes and clear thinking about value for money.  In order to 
do all of this we need to understand our assets better including ones which work for us, 
which ones do not, and then thinking about that in the longer term what our strategy will 
be to deal with our informed understanding of our asset base.

Our investment plans in the future will be based upon:

•	 Always providing safe homes and facilities for our customers

•	 Making the right investment, in the right home at the right time

•	 Making conscious decisions about reducing or deferring investment in some homes 
where we may not intend to retain that home in the medium to longer term (as and 
when it may become empty)

•	 The need to balance investment in our current asset portfolio with contributing to 
solving the national housing crisis by building more homes. We will do this by reducing 
our costs where we can in order to invest in new developments

But we will always:

•	 Maintain the decent homes standard for every home

•	 Carry out our contractual repairs obligations as a landlord

•	 Aspire to work to a higher home quality standard – which we are calling the ‘Arches 
Home Standard’ in the longer term

The following strategy sets out how we will achieve this. 

TONY JERVIS FCIH; Dip TP 

VICE CHAIR OF THE BOARD, ARCHES HOUSING
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Introduction
Over the next five years Arches will reinvest to 
improve or replace items within tenants homes 
or neighbourhoods.

Asset Management is knowledge as well as 
management of the performance and risks 
associated with all assets owned by Arches.

The traditional approach to asset 
management is based on maintaining stock 
standards without understanding the wider 
performance of each asset and its long term 
future.

We will have regard for more than just 
component replacement. This strategy also 
sets out our approach to how we will invest 
in the asset as a whole, with particular focus 
on ‘kerb appeal’ and enhancing our tenants 
view of their neighbourhood as a place to live 
where we are able to influence this.
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Vision
The vision for the 2017-2022 Asset Management 
Strategy has been developed with customer’s 
feedback, good practice examples and also the 
Arches board of management.

Our vision is that we will make informed investment 
decisions in relation to the management and 
investment of our assets; this will include sometimes 
making difficult decisions about future investment 
and divesting of poorly performing assets, or 
equally targeting interventions at poorly performing 
assets to improve their long term performance.  We 
will always prioritise the health and safety of our 
customers ahead of any other asset decision.

Aims of this Strategy:

To set out our approach to 
implementing  an active asset 
management approach which will 
seek to fully understand the long 
term performance of each asset

To set out how we will make 
strategic decisions based on a 
thorough understanding of our 
assets and where they sit within our 
portfolio

To set out how we will embed 
compliance with our obligations under 
health and safety legislation – keeping 
our customers safe in their homes

To ensure we meet the regulatory 
requirements, specifically the HCA’s 
Home Standard

To set out what Arches considers to be 
the success factors for the delivery of this 
strategy 

To set out how delivery of this strategy will 
be governed in line with the expected 
outcomes

3



Putting 
customers at 
the heart of 
what we do

Maintaining a sustainable 
and balanced business 
model

Providing homes that 
people want to live in

•	 We will ensure we consult with 
our customers in relation to the 
development of this strategy

• We will consult with customers locally 
to discuss areas of spend for any 
additional improvement programme

•	 We will maintain all our homes at 
decent homes standard

• We aspire through this strategy to 
enhance the standard of our assets to 
the Arches Homes standard

•	 We will implement an approach through 
our Asset Performance Evaluation Tool 
which helps us understand the individual 
performance of our assets

• We will also set out the methodology for 
maximising return on our assets, divesting 
those where costs are high and making 
informed investment decisions on those 
that we will retain

ASSET MANAGEMENT OUT-
COMES TO SUPPORT DELIVERY

LONG TERM PRIORITIES

How does this strategy contribute to the delivery of our long term priorities?
Our vision is “We want to contribute to people’s wellbeing by providing safe, secure, warm 
homes that meet their needs”.

This asset management strategy supports the delivery of our long term priorities as set out below:
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Arches Asset Profile

100% of our homes meet the government’s decent homes standard.  

Our current areas of operation are Sheffield and Rotherham, with the majority 
of the portfolio within the Sheffield local authority area. 

We have 1155 assets within our portfolio 
(as at 31 March 2017), broken down as:

•	 General needs homes

•	 Supported Housing Homes

•	 Shared ownership homes

1017 48 90

Arches Housing was established in 1975 initially with the sole purpose of saving terraced streets from 
Sheffield’s clearance programme to enable communities to stay together.  

A legacy to the way the organisation was formed is that our asset portfolio contains a large number 
of Victorian street fronted properties (pre 1920) centred around North East Sheffield.

Breakdown of Assets:

General Needs 
Homes

Supported Housing 
Homes

Shared Ownership 
Homes

Breakdown of Asset by Construction Date:

Bedsit Bungalow Flat Hostel House Room

1920 or
earlier

1950 1980 1990 2000 2010

9 44 227 2 871 4

433 3 88 229 156 246

Assets:

SHEFFIELD

ROTHERHAM
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Stock Condition
Arches will independently assess the stock condition on all properties over 5 years old every five 
years from 2017 onwards.  The results from the survey will inform the long term financial plan and 
the  five year investment programme that will support the delivery of this strategy.

Component Life Cycles
The following information sets out the expected life cycle of key components within Arches assets:

Doors
30 Years

Window  
Replacement

30 Years

Kitchen
20 Years

Bathroom
30 Years

Boilers
15 Years

Shower
15 Years

Electrical Rewire
40 Years

Roof
60 Years

Radiators
30 Years

Rainwater 
Goods

25 Years
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Asset Management Priorities

Our first priority will always  
be to keep our tenants safe, 
by ensuring we meet all 
safety requirements set out 
in law and we are always 
in compliance with the 
regulatory ‘Home Standard.

Our approach to asset 
management will not only 
have regard for life cycle 
component. Our approach 
will facilitate the delivery of 
local priorities where this makes 
a difference to a scheme or 
neighbourhood

It is wholly appropriate to 
understand how each asset is 
performing, including the income 
it generates and understanding 
its associated investment and 
management costs

Addressing this will enable 
us to make value for money 
decisions on where and when 
to invest in our asset base

Our ambition is that all 
tenants live in better homes 
than that of the decent 
homes standard, the ‘Arches 
standard’

Legislative and 
Health Safety

Making strategic 
investment 
decisions based 
on an improved 
understanding of 
the asset base 

Understanding 
the asset base 
through asset 
performance 
evaluation

Additional 
Improvement 
Programme

Decent Homes 
and the 
Arches Home 
Standard

•	 Fire Safety Works

•	 Asbestos Works

•	 Water Hygiene Works

•	 Electrical Testing Works

•	 Gas Safety Works

• Ensure we have adequate 
resources to understand and 
manage health and safety 
compliance

•	 Maintaining all homes 
at decent homes 
standard

•	 Aspire to deliver Arches 
Home Standard on 
medium and longer 
term assets as a priority

•	 Environmental Impact Works 
for longer term assets

•	 Review and implement new 
grounds maintenance and 
cleaning regime to improve 
environmental standards

•	 Implement an 
asset performance 
evaluation tool

• Carry out 100% stock 
condition survey in 
2017

•	 Consider Divestment of 
uneconomical assets

• Consider the sale of 
high value assets to 
generate funds for 
reinvestment in the 
delivery of new homes

PRIORITY HOW WILL WE DO THIS?WHY

7



8

Arches Active Asset Management Approach
Historically, asset management has been about tracking components’ 
lifecycles and replacing them at the end of their theoretical life. We are 
already doing far more than this: the focus of this strategy is to clearly 
define how we move forward with a ‘Dynamic Asset Management’ 
approach. By dynamic asset management we mean a process that 
makes sure investment delivers more than simply component renewal on 
a like for like basis, but invests in the long term future of each property as 
appropriate.

It is based on using all our knowledge of both technical and community 
needs to diagnose the relevant issues, for example drawing on our robust 
stock condition data and utilising our stock performance evaluation tool.  

At times it involves looking at the bigger picture, to step back and consider 
the long term future for an area and where Arches may sit within that plan, 
rather than merely maintaining it for maintenance’s sake. This also means 
that opportunities are always sought to obtain wider benefits from the 
investment process.

One of the key outcomes for active asset management is to ensure our 
assets are delivering as much value into the business as possible to help the 
business grow and contribute to the national housing crisis. 



Understanding Our Asset Base
Arches has procured an Asset Performance Evaluation tool, called Insight, to help us 
understand our asset base and to support effective investment decision. This compares 
the necessary costs to keep the asset up to standard, against the income from the 
same properties, over a long-term (30 year) period. This is known as the Net Present 
Value (NPV). The NPV is then combined with other information on the popularity and 
performance of schemes and asset groups to provide an overall assessment of stock 
performance. 

The NPV takes into account the 30 year replacement costs for each element of the 
property, a maintenance cost, plus Arches housing management costs. Income from 
the properties over the same time frame is also calculated including rental income and 
service charges.

Clearly decisions on the investment of the stock will not be taken on a purely 
commercial basis. To assist consultation and decision making, we will combine the 
information on the physical investment needs of the asset with wider indicators 
from the Arches Operational Management Team to indicatively rate stock on its 
performance and desirability and then to classify its future in the asset portfolio.
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How will we effectively manage our asset?
The stock is rated from calculations based on all these elements. 

1. Making Informed Investment Decisions

There are three stages to our asset classification that will drive investment decisions, these are:

•	 Long Term Life Asset

•	 Medium Term Life Asset

•	 Short Term Life Asset

We will review the classification of all assets at least annually and in line with our long term 
financial plan.

Assets in this group will be 
maintained to Decent 
Homes Standard only 
and will receive capital 
investment when required 
to maintain this standard 
or to ensure the asset 
complies with Health and 
Safety requirements. Our 
approach will be to repair 
components in these assets 
in the first instance where it 
is economical to do so. 

Assets in this group will 
maintained to Decent 
Homes Standard and 
components will be 
replaces at the end of 
life. We will implement a 
neighbourhood planning 
approach for this asset 
group to actively take 
steps to increase the 
performance of the asset.  
This asset group will be a 
priority for environmental 
improvements but will not 
be a priority for investment 
in the Arches Home 
Standard.

Assets in this group will be 
the priority for investment 
to maintain as a long term 
asset returning a high asset 
performance. This group will  
be a priority for the capital 
investment and Arches 
Home Standard investment 
priority.

Short Term Asset 0-5 
Years in Portfolio - 
Repair

Medium Term Asset 5 
– 15 Years in Portfolio 
- Maintain

Longer Term Asset – 
15+ Years in Portfolio 
- Retain



2. Assessing Assets for 
Investment and Divestment

We will aspire to provide homes that are of good 
quality and in areas where people want to live 
and will choose to stay.  This will mean that as part 
of our asset management approach we may exit 
an area or neighbourhood if the property product 
we have is not delivering our expected financial or 
social outcomes.

3. Selling High Value Assets

We will consider the sale of high value assets as 
they become empty where the market value 
will contribute to our development objectives. 
The value must exceed the cost of replacing the 
divested asset plus at least one more income 
generating unit.
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Meeting the Arches Home Standard

2. Decent Homes and Delivery the 
Arches Home Standard

Our ambition is that all tenants – now and 
in the future – will live in better than decent 
homes, providing a fundamental foundation 
for a better quality of life – we call this the 
Arches Home Standard.

As part of our stock condition surveying we 
will assess each home that pre dates 2008 to 
identify where improvements are needed to 
meet the Arches home standard.  As part of 
our asset management action plan we will 
cost and assess which assets will be prioritised 
for arches home standard investment ensuring 
that this is done in line with meeting our wider 
corporate objectives and the commitments of 
the long term financial plan.  This may mean 
that it will take us a number of years to reach 
the Arches home standard, and for assets 
with a short life in the Arches portfolio we may 
choose not to bring these properties up to the 
Arches home standard. 

1. Legislative and Safety

Our first priority is to keep our tenants 
safe, by making sure we meet all safety 
requirements set out by law. 

We have a dedicated team of staff and 
contractors who have the significant 
responsibility of making sure the safety 
standards of our properties are managed 
in line with statutory regulations. 

Investment will include: 

•	 Fire safety works 

•	 Asbestos works 

•	 Water hygiene

•	 Electrical safety works

•	 Gas safety works

3. Additional Tenant Priorities - 
Tenant Loyalty Scheme

Arches are committed to ensuring that 
those tenants who look after their homes 
are not adversely affected by investment 
decisions.  Where a customer looks after 
their home, have adhered to their tenancy 
agreement, and  Arches do not have to 
replace components at end of life because 
of good care we will consult with tenants to 
allow them to choose additional investment 
in their home. 
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Maintaining and Enhancing 
the Standard of Our Homes

The regulatory consumer standard relating to the quality of 
homes is the “Home Standard”

The Arches board are responsible for ensuring that the 
organisation is compliant with the requirements of the 
regulatory “Home Standard”. 

The outcome of this strategy will be monitored by the 
Arches board of management.  The Arches board will 
consider this strategy to be successfully delivered when:

•	 All areas of health and safety laws and regulation is  
adhered to over the life of the strategy and external 
sources of assurance have confirmed this to be the case

•	 Ongoing adherence to the regulatory home standard

•	 A Full Asset Performance Evaluation methodology is in 
place and is embedded within the business

•	 Decent Homes Standard is maintained at 100%

•	 A plan to achieve the Arches Home Standard is in place 
and milestones are met

•	 Customer Satisfaction with Repairs Service achieves top 
quartile performance

•	 Customer Satisfaction with Quality of Home achieves 
top quartile performance

•	 Investment decisions are driven by the active asset 
management approach

•	 Full stock condition survey is independently completed 
and is used to drive investment plans
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Strategy Review
This strategy is a five year strategy and will be reviewed annually by the 
Director of Operations and progress against delivery will be reported to the 
Arches Board of Management in the quarter following the end of each 
financial year.
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Tel: 0114 228 8100
Arches Housing Limited, 122 Burngreave Road, Burngreave, Sheffield S3 9DE

www.archeshousing.org.uk /archeshousing           @archeshousing


