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CHAIR AND CHIEF 
EXECUTIVE
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I am pleased to introduce our corporate plan for the next 
five years. When I accepted the invitation to become 
Chair of Arches Housing Limited in September 2016 I was 
very excited by the opportunities to strengthen and grow 
the organisation, but also mindful of the challenges. 

As Government’s priority over the period of this plan is 
inevitably going to be managing Brexit there is a real 
danger that housing gets overlooked at national level.  
This means that local social housing providers like Arches 
are more important than ever and devolution of some 
housing powers present a great opportunity for us. With 
this in mind I was very pleased to sign up to the Sheffield 
City Region Social and Affordable Housing Compact.  
This expanded Arches area of focus and demonstrated 
our commitment to helping take forward a strong 
agenda for low cost home ownership in the Sheffield City 
Region.

Although a relatively small organisation, Arches has a 
strong financial track record. Whilst this would enable us 
to continue building new homes the Board is committed 
to making sure all our older properties match up to the 
new ‘Arches Standard’, so we are looking to increase 
investment in our stock over the next five years. We also 
need to improve customer satisfaction, whilst managing 
the impacts of the government imposed rent reductions 
and wider welfare reform agenda.

All of this requires strong leadership so, since I took 
over as Chair, we have begun a period of change, 
to ensure that Arches has the right skills at Board and 
Executive level to drive a sustainable business for the 
future. As well as recruiting a number of experienced 
new Board members I’m delighted that Caroline Bell 
and John Hudson have joined the Executive Leadership 
Team. Also, after 21 years’ service, the last ten as Chief 
Executive, Brian Summerson recently announced his 
plans to retire at the end of the financial year, so that will 
mean further changes ahead.

The Board and I are really grateful to Brian for his 
contribution to Arches success over the years, and also 
to the staff of Arches and members of the Resident’s 
Forum for their ongoing commitment, both to the 
organisation and the wider cause. The new Mission, 
Vision, Values and Priorities are a great example of 
everyone working together and I look forward to lots 
more of this in the future.

Kay Dickinson
Chair

Our new chair, Kay Dickinson has real passion for the 
organisations with her ambition to deliver an agenda 
with high expectations of performance. This has already 
resulted in an increase in board member involvement in 
particular the allocating of lead roles and responsibilities 
for our five long term priorities. We have also recruited 
two new people to our Executive Leadership Team, I 
welcome Caroline Bell our new Finance and Corporate 
Services Director and John Hudson our Operations 
Director to help us deliver the agenda and high 
performance.

Our board members, staff and customers have all 
contributed to the shaping of our new Mission, Vision, 
Identity and Long Term Priorities. Our staff have also 
helped us shape our values for the organisation, so we 
can all ensure that our culture was fit for purpose and 
would help us deliver quality homes and services for our 
customers. We will maximise the use of our resources to 
ensure that the “Arches Standard” for homes is met (our 
tenants, board and staff all helped to set this standard) 
and we will build or acquire quality affordable homes to 
help meet the demand in the region.

I have decided to retire at the end of March 2018 with 
mixed feelings as I know there is still a lot of work to be 
done to make us a more equal society in Britain. Sadly 
I am certain that we will not have enough homes for 
people to live into the near and medium term. Our 
ambition at Arches is to share in delivering enough 
quality, safe, secure and warm affordable homes for 
everyone. Over the last few years we have focussed 
on securing a strong financial base whilst significantly 
increasing our offer of new homes. For me these 
two factors were paramount and went together in 
strengthening our business overall despite sometimes 
our individual scheme appraisal model indicating to 
the contrary. We will always look at the overall plan 
and ambition of what we want to do as a business. We 
have a strong board and management team which I 
trust will continue to build on our secure financial base 
to increase our offer to our diverse customers and 
communities where we work.

Brian Summerson 
Chief Executive



ABOUT US
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Arches Housing Limited has been a social landlord providing affordable homes since the organisation 
was formed in 1975. Over the years the association provided a diverse range of homes to help 
meet the needs of its local communities in Rotherham and Sheffield. The Association currently owns 
and manages 1,156 homes as at 31 March 2017. Arches Housing has an ambition to deliver much 
needed new homes to help meet demand for quality affordable housing in the Sheffield City Region. 

The Association is passionate about providing outstanding services to customers to meet their needs 
and aspirations and to help improve their lives. This includes maintaining all properties to a high 
standard to ensure all our residents have a great home that is safe, secure and can be affordably 
heated.

We have a small number of professionals and an effective board of management who are all 
working to deliver high quality homes and services to residents of Sheffield and Rotherham, with 
an aspiration we can broaden our portfolio to the wider Sheffield City region. We are financially 
very strong, in 2016/17 our turnover was £5.9m and we achieved an operating surplus of £2.2m, this 
equates to a margin of 37%. It is the effort to drive efficiencies within the business that allows us to 
invest in new and existing homes.
 
We are very proud of our approach to value for money coupled with our innovative approach to 
partnering, just one example of this is  our membership of the Northern Shared Services Cost Sharing 
Group for heating and hot water maintenance and repair as well as our out of hours telephony 
provision, this approach to service delivery has seen us partner with Wakefield and District Housing 
and Together Housing Group to share costs and improve our service offer to residents.

Sheffield Local Authority
Ward
Broomhill and Sharrow Vale
Burngreave
Darnall 
Firth Park 
Gleadless Valley 
Manor Castle
Nether Edge and Sharrow
Park and Arbourthorne
Shiregreen and Brightside
Stannington         

No. of Homes

2
433
240
14
8
4
8
1

187
23

Rotherham Local Authority
Ward
Anston and Woodsetts
Boston Castle
Brinsworth and Catcliffe
Dinnington
Gleadless Valley
Hellaby 
Holderness
Maltby
Rother Vale
Rotherham West
Swinton
Valley
Wath
Wickersley
Wingfield
            

No. of Homes

1
11
57
77
8
3
7
4
3

25
2
4

23
8
3

Arches Key Resources to Deliver this Plan:

Number of homes owned & managed (1,156)

Board members (8)

Staffing (22)

Fixed Assets (£53.7 million)

Sheffield 
920 Homes

Rotherham 
236 Homes

Sheffield City Region

Barnsley

Bolsover

Derbyshire Dales

Doncaster

North East
Derbyshire



OUR VISION

OUR VALUES

Innovation
We challenge ourselves to do 
things better, thinking outside of 
the box to bring better outcomes 
for our customers

Integrity
We work in a professional and 
ethical manner

Empathy
We care and plan for the needs 
of our diverse staff and customer 
base

Responsibility
We take our commitments 
seriously, providing value services 
and delivering on our promises

Passion
We are driven by our shared 
personal beliefs and commitment 
to the provision of quality 
affordable housing

Contributing to peoples wellbeing, by providing 
safe, secure, warm homes that meet their needs.
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EXTERNAL FACTORS 
AFFECTING THE 
SECTOR
The last few years has seen the external operating environment alter drastically for all registered 
providers across the country - both politically and socially - there is no indication that over the five 
year life of this corporate plan that was going to change.

Key external factors that will have an impact on our business 
during this plan and which are in our risk register is as follows:

POLITICAL 
CHANGE

The 2016 Brexit decision 
and the outcome of the 
2017 election resulting in 
a hung parliament will 
continue to create a period 
of uncertainty for Arches, its 
customers and contractors.  
Whilst there has been a 
change in leadership within 
Government, there still 
seems to be an agenda of 
public spending reduction 
and progression with the 
government’s welfare 
reform agenda. 

Whilst there is undoubtedly 
a high degree of 
uncertainty in relation to 
the future and what Brexit 
will bring, there are also 
opportunities. Continued 
regional devolution and 
the election of a Metro 
Mayor for the Sheffield City 
Region will clearly bring 
opportunities to develop 
solutions to long term issues. 

Within the context of this it 
is right to think again about 
a joined up approach 
to service delivery for 
the Sheffield City Region 
and Arches will continue 
to support this where it is 
possible.

The governments approach 
to the future of rent setting 
after 2020 continues 
to create a degree of 
uncertainty for Arches and 
others Registered Providers 
in the sector.  

We also recognise that all 
political parties have now 
formed the policy position 
that a dramatic increase in 
house building is required, 
and Arches is ready to 
contribute to this where it 
can.
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REGULATORY FRAMEWORK

As a private registered housing provider we 
are bound by the requirements of the social 
housing regulator including providing returns 
so that our financial viability and governance 
can be monitored. The regulator will also carry 
out in-depth assessments of the organisation 
periodically. As well as compliance with the 
financial viability and governance standards, 
it is essential that we meet compliance 
with health and safety legislation and good 
practice.

To achieve this we need to ensure: a strong 
effective board; effective management of risks 
including strong internal controls; a visible and 
effective value for money self-assessment and 
are compliant with the regulatory standards.

CUSTOMER EXPECTATIONS

Increasingly the expectations of our customers 
are for greater access to services including 
out of hours. Self-service through IT, particularly 
for younger customers will become more and 
more important.

GROWTH

We want to continue to grow 
our business , this is a strategy 
that has helped us to increase 
the number of homes we 
have by 245 since 2010. We 
have paused additions to 
our portfolio in 2017-18 whilst 
we refocus on our potential 
capacity, source of funds 
and the availability of grant.  
We will continue to look at 
alternative and innovative 
funding models to support our 
long term growth aspirations.  

We will be playing our part 
in increasing the number of 
homes in the Sheffield City 
Region. Taking advantage 
of S106 opportunities’ 
and making a bid to the 
Homes and Communities 
Agency, affordable homes 
programme 2016-2021. 

The association will also be 
looking for opportunities 
to expand into other local 
authorities where Arches 
Housing has not previously 
developed. We will also be 
looking to receive stock 
transfers, manage other 
providers stock, consider 
market rents, and build for 
outright sales.
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VALUE FOR MONEY

We recognise the need to reinvest into the 
delivery of our corporate priorities whilst 
continuing to drive efficiencies and improve 
services measured against performance in the 
sector and other high performing businesses. 
We will also consider further shared services 
where they reduce costs, improve services 
and efficiency. We will seek to create profit for 
purpose and reinvest in our stock where people 
want to live. We will make best use of our assets 
to release resources - an increasingly important 
aspect of our business, by doing this we will be 
able to build more new quality homes that are 
in high demand.

WELFARE REFORM

We need to work hard at supporting people 
who are subject to benefit cuts, particularly 
as we move towards mass migration of the 
governments Universal Credit programme. This 
is undoubtedly the biggest risk to our income 
stream in the short to medium term. 

We will also have a number of properties where 
rents exceed the Local Housing Allowance 
applied to social housing rents from April 2016.  
We will need to strike the balance between 
affordability and viability and with this will come 
some difficult decisions for the business.
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LONG TERM PRIORITIES
PRIORITY ONE
Putting customers at the heart of what we do

We will ensure that we are putting customers at the heart of what we do, by:

Reviewing our approach to customer engagement 

Placing customer scrutiny at the heart of our engagement 
approach

Offering a graduated approach to involvement so that there is 
something for everyone

Improving the ways customers can access services

Reviewing our service offer to customers

Providing a link from our Customer Excellence Panel, which will help 
us scrutinise services, into our governance framework
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PRIORITY TWO
Providing homes that people want to live in

We will ensure that we are providing homes that people want to live in, by:

Working towards achieving the Arches Home Standard in as many 
of our homes as possible

Gaining a better understanding of our customers views of their 
homes and the neighbourhoods in which they live

Developing an approach to investing in our homes that ensures that 
we are spending the right money, in the right home at the right time

Supporting local partnerships and initiatives to improve the 
neighbourhoods where we have volume of homes and we can 
influence

Balancing the correct level of investment into our current homes 
with the need to generate surplus to allow us to  build new homes 
for those that need them

Improving our approach to repairs and maintenance services to 
customers 

PRIORITY THREE
Playing our part in increasing the number of affordable homes in Sheffield City Region

We will ensure that we are playing our part in increasing the number of affordable homes in the 
Sheffield City Region, by:

Bidding for grant funding from the Homes and Communities 
Agency funding for the Shared Ownership and Affordable Homes 
Programme 2016-2021

Building upon and strengthen our relationships with developers to 
take advantage of Section 106 planning opportunities

Continuing to forge relationships with selected local authorities 
in the Sheffield City Region in relation to new build development 
opportunities

Develop innovative models for developing new homes, through 
partnerships with others where this is appropriate

Considering partnering opportunities with local authorities in 
development administration for local housing companies
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PRIORITY FOUR
Maintaining a sustainable and balanced business model

We will ensure that we are providing homes that people want to live in, by:

Maximising our income potential to invest in our homes and new 
developments

Developing an active asset management strategy and use it in our 
long term financial plan, ensuring value for money decisions are 
made  

Making sure we have a balanced appraisal model for investment 
proposals and understand how this impacts the long term financial 
plan of the business

Being open to take advantage of economies of scale, saving of VAT 
and improving customer satisfaction through existing and potential 
cost sharing vehicles

Making sure ensure that Value for Money is fully embedded within 
our business

Ensuring evidence based decision making is embedded in 
our business to understand what drives our activities, customer 
satisfaction, cost, risk and reward

Redefining our approach to benchmarking including the new 
15 indicators to be adopted as a measure by the Homes and 
Communities Agency

Reviewing our internal finance reporting to ensure it meets the 
needs of the business

Continuing to strengthen our approach to income collection, 
particularly in relation the roll out of universal credit
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PRIORITY FIVE
Being a well-run organisation

We will ensure that we are a well run organisation, by:
 
Making sure we have a strong board and leadership team with the 
right skills to lead and deliver a sustainable business

Making sure we are compliant with the Code of Governance

Working with our regulator, the Homes and Communities Agency to 
achieve the highest possible ratings for Governance and Viability

Making sure that we always prioritise the Health and Safety of our 
customers and staff and we are compliant with all Health and Safety 
laws

Operating within an effective risk management framework that 
appropriately supports the business to manage the risks faced

Continuing to strive to make Arches a great place to work
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FINANCIAL PLAN

50%

38%

1.15

3.04

(1,051) 

(2,112)

3,163 

(42,432)

(894)

1,000  

1,000   

16,715 

16,715 

59,147     

471     

1,365     

1,000  

365     

2022
£000’s 

Statement of Comprehensive Income

Total Turnover

Operating Expenditure

Operating Surplus/(deficit)

Gain/(loss) on disposal of fixed asset

Net Interest and financing costs

Comprehensive Income for the year

Statement of Financial Position

Tangible fixed assets

Current Assets

Stock

Trade and other debtors

Cash and cash equivalents

Current Assets Total

Less - Creditors - amounts due within 1 year

Net current assets/liabilities

Assets less current liabilities Total

Creditors - amounts due after more than 1 year

NET TOTAL ASSETS

TOTAL RESERVES

Consolidated Statement of Cash Flow

Cash flow from Operating Activities

Cash flow from investing activities

Cash flow from financing activities

Cash & cash equivalents at the beginning of year

Net Change in Cash & cash equivalents

Cash & cash equivalents at the end of year

Loan Covenants

Interest Cover

Interest Cover

Minimum Required

Gearing

Gearing Ratio

Maximum Allowed

7,047 

(4,891)

2,156 

(854)

1,302   

58,676     

50%

39%

2.76

1.15

(494)

(1,298)

(1,876)

2,680  

(43,930)

(799)

1,662 

2,156 

11,259 

11,259 

55,189  

1,292 

2,091 

1,662 

317 

112 

6,136

(4,328)

1,808 

11 - - -

(752)

1,067  

53,897 

2018
£000’s 

50%

43%

1.15

3.3

(662) - - -

(1,840) 

(5,190)

2,688  

(45,660)

(823)

1,000  

1,662  

12,638   

12,638 

58,298   

830   

1,653  

1,000  

329  

324 

6,622

(4,520)

2,102 

(722)

1,380  

57,468  

2019
£000’s 

50%

43%

1.15

3.28

(403) 

(3,359)

3,762   

(45,247)

(847)

1,000  

1,000   

14,225   

14,225   

59,472   

512   

1,359   

1,000  

342   

17  - -

7,596

(5,138)

2,458   

(873)

1,585  

58,960   

2020
£000’s 

50%

40%

1.15

2.83

(2,233) 

(874)

3,107 

(43,010)

(873)

1,000  

1,000   

15,411     

15,411 

58,421    

481     

1,354    

1,000  

354    

6,748 

(4,698)

2,050 

12

(874)

1,188  

57,940    

2021
£000’s 



To measure how well the business is 
performing we have developed a number 
of Life Blood Measures, these are critical 
measures for the successful and sustainable 
delivery of our business:

LIFE BLOOD 
MEASURES

Rents Collected Minimum of 100% each financial year

Empty Homes Not more than annual average of 15 days

Gearing Not greater than 50% at all times

Customer Satisfaction 85.6% by the end of this plan

Liquidity
Sufficient cash to meet 18 months 

commitments at all times

Life Blood Measure Target

Asset Compliance Not less than 100% adherence at all times
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GOVERNANCE OF THE 
ARCHES CORPORATE 
PLAN

Progress against our 
Corporate Plan, our 
Corporate Strategies 
and our business wide  
Delivery Plan will be 
closely monitored to 
ensure that we remain 
on track to deliver our 
Vision and our Long 
Term Priorities. 

We will continue to benchmark 
ourselves against similar 
organisations and this will help 
to inform the annual review of 
performance against our long 
term priorities, ensuring targets are 
sufficiently stretching throughout 
the life of this plan. 

Our board of management has 
quarterly board meetings that 
focus on performance, and 
individual board members are 
aligned to each of our long 
term priorities. This will allow the 
appropriate level of challenge and 
scrutiny as well as the provision of 
assurance that this plan is being 
delivered in line with expectations.  
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Tel: 0114 228 8100
Arches Housing Limited, 122 Burngreave Road, Burngreave, Sheffield S3 9DE

www.archeshousing.org.uk /archeshousing           @archeshousing


