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Arches Housing Limited
Strategic Report

Our commitments for 2021-24

Overall customer satisfaction across all customer groups is better than at least 75% of our
peers.

100% of our properties meet the enhanced Arches Homes Standard.

A continuous improvement in customer's satisfaction with the quadlity of their homes and
neighbourhoods.

All planned actions to 2026 of the Arches Carbon Neutral Plan are complete.

At least 200 more affordable homes for rent and sale.

A lower average operating cost per unit than our peers.

An average operating margin of 20% available for reinvestment.

Achieve IIP Gold and Investors in Diversity Accreditation.

Maintain our G1/V1 rating from the Regulator of Social Housing.

A Board and employee profile that better reflects that of our customers and their
communities.

Business Model

Arches has been a social landlord providing affordable homes since the organisation was
formed in 1975. Arches works in diverse neighbourhoods and more than half of our fenants
are from a rich mix of ethnic minority communities.

Key achievements in 2023/24 include:

Continued to deliver robust operational performance in a demanding operating
environment reducing total arrears to 3.08% and void loss fo 0.32%, and achieving an
overall Tenant Satisfaction Measure of 77%.

Invested a total of £3,557k (2022/23: £3,207k) in property maintenance and
improvements and maintained substantial compliance with the Arches Home Standard.
Completed the development of 14 new rented properties info management in
Rotherham and Chesterfield, with a significant uptick in new business and the creation
of a pipeline of a further 117 properties.

On-going implementation of the delivery plan to bring all properties to EPC level 'C’ by
2026. 25 properties underwent significant energy efficiency works and over 95% of
properties are now at EPC level C or higher .

Continued to implement a proactive programme of Damp, Mould and Condensation
surveys and works, progressing cases using enhanced risk assessment matrix and
specialist software to identify and resolve root causes.

Completion of a comprehensive stock condition survey programme, 82% of properties
were surveyed internally and 100% externally

Retained IIP Gold standard through the annual review following the accreditation
gained in 2022.

During the year we had an In Depth Assessment from the regulator of Social housing, this
resulted in us maintaining our G1/V1 status, the highest rating for governance and
financial viability.

Caretaking Service launched and operating across numerous developments. Customer
feedback has been positive and there is a visible improvement in the areas where the
service is operating.

New web site launched in November 2023 with upgraded content and design and
sighificantly improved accessibility.

Arches Neighbourhood Network launched. Two scrutiny projects completed in the year
— Repairs & Maintenance and Allocations and Lettings - ensuring residents are at the
heart of our strategic decision making.












Arches Housing Limited
Strategic Report

As a business we will be recognised as being well governed, and financially resilient, with a
strong Board that listens to and acts on what customers tell us.

Undertake corporate plan refresh

Key Performance Indicators

Deliver year 2 of IT Strategy improvements to IT systems
Implement a Treasury Strategy that support Arches growth and investment

Develop methodology for Corporate Plan Development from 26/27 onwards
Undertake a review of staff terms and conditions

Key operational performance indicators that we use to monitor delivery of our aspirations are:

2023/24
Key Performance Indicators 2023/24 2022/23
Target

Property Turnover (%) 7.09% 7.30% 8.50%
Average Re-let Time (days) 15 16 13
Void Rent Loss (%) 0.32% 0.39% 0.33%
Rent Collection as a % of Rent Charged 100.24% 100.00% 100.00%
Overall Customer Satisfaction 76.74% 80.00% 82.00%
Arrears as a % of Annual Rent — Current and 3.08% 3.14% 3.5%
former tenants

Overall, 2023/24 was a positive year for Arches in terms of its operational performance. We
met all of our targets in respect of operational performance with the exception of customer
satisfaction, which was reduced in the year. We believe that our approach to repairs delivery
is a key driver of customer satisfaction for our tenants and improving this will be a focus in
2024/2025 and will be led by a working group of the Board. Notwithstanding this issue, our
underlying operational performance was strong for the year when compared to our peers.

Value for Money

Housing associations are regulated against a number of standards, one of which is the Value
for Money Standard. The Standard includes the requirement to link Board agreed strategic
objectives to achieving VIM. The Standard also includes an expectation of arobust approach
to VIM across the business and the setting of targets and the introduction of ‘metrics’ which
associations are expected to report against.

The regulator metrics are:

Reinvestment %

New supply delivered %

Gearing %

EBITDA major repairs included interest cover %
Headline social housing cost per unit
Operating margin %

Return on capital employed

In addition, Arches has added two more metrics:
. Customer satisfaction
. Rent as Value for Money












Arches Housing Limited
Strategic Report

on increasing customer engagement programmes and continuing to invest in existing
homes and services, which we hope will bring our customer satisfaction up to target.

9] The Rent as Value for Money metric is below target but level with our peer group. As with
customer satisfaction we hope that our increased investment in services, customer
engagement and people's homes will increase this metric in the coming few years. We
recognise that with the cost of living crisis and focus on inflationary linked rent increases it
will become increasingly important to demonstrate rent as value for money to our tenants.

Environmental, Social and Governance Measures

For the first time this year we have compiled Environmental, Social and Governance
Measures. Below we have set out a selection of the results which show the performance of
the organization against our peers.

Measure Arches Peer group
2023/24 22/23
(Median)
Percentage of homes that have an EPC rating of C or 95.3% 71%
above
Rent compared to median Private Rental Sector {PRS) 64.6% 65%
rent across the local authority
Gender pay gap 12.0 11.8
CEO to worker pay ratio 2.9 8.1
Percentage of Board members who are women 42% 42%
Percentage of Board members who are BAME 17% 17%
Average age of Board members 55 57
Average tenure of Board 3.34 3.3







Arches Housing Limited
Statement of responsibilities of the Board of Management

where needed, from the most appropriate source during the year. This approach is the
foundation for the Board’s annual assurance plan. The Audit and Risk Assurance Committee
monitor the delivery of the plan through the year and commission additional assurance as
required.

The Association continues to utilise the Pentana Risk Management System which facilitates a
comprehensive overview of risk management. The system enables transparency of risk
management across the Association, including the history of the assessment of risks and an
audit trail, and allows the Board o take a holistic view of risk including intfernal controls, sources
of assurance, indicators of potential effect and mitigating actions.

Governance

The Board of Arches Housing Limited is committed to upholding the highest standards of
corporate governance and has adopted the NHF Code of Governance 2020.

Annually the association assessed itself against the Regulator of Social Housing {RSH) regulatory
standards and the NHF Code of Governance and confirmed it was compliant with all
standards and the code, including the RSH Governance and Financial Viability Standard.

During the year we had an In Depth Assessment from the regulator of Social housing, this
resulted in us maintaining our G1/V1 status, the highest rating for govermnance and financial
viability.

Board

A Board of twelve non-executive directors currently governs the Association, with day-to-day
management delegated to the Executive team. Twelve members hold one fully paid up £1
share in the Association.

The role of the Arches' Board is to direct and determine strategic direction and business critical
policies and to ensure the Association meets all legal and regulafory requirements.

The Board delegates certain governance responsibilities to committees, which have their own
approved terms of reference:

Audit and Risk Assurance Committee

The role of this committee is to oversee arrangements for considering how the organisation
ensures value for money, maintains a sound system of internal controls and manages risk. 1t is
also charged with reviewing the organisations financial statements and maintaining an
appropriate relationship with its infernal and external auditors.

Investment Committee

The purpose of this committee is to examine in detail investment proposals, both in terms of
new development and investment in existing stock and to make recommendations to the
Board. It is also to scrutinise new funding proposals and to make recommendations to the
Board.






Arches Housing Limited
Statement of responsibilities of the Board of Management

such steps as are reasonably open to it to safeguard the assets of the association and to
prevent and detect fraud and other irregularities.

The Board is responsible for the maintenance and integrity of Corporate and Financial
information included on the Association’s website. Legislation in the United Kingdom
concerning the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

The Board has undertaken a review of the requirements of its chosen code of governance, the
NHF Code of Governance {2020) and the Board certifies compliance with the Code.

The Board has undertaken a review of the requirements of the Governance and Financial
Viability Standard published by the Regulator of Social Housing, together with the Associations
assessment of compliance against this Standard. Based on this review, the Board certifies its
compliance with the Standard.

Board members liability insurance
The Association maintains insurance against the liabilities of all members of Arches Housing
Limited in relation to their duties.

Disclosure of information to the Auditor
Each of the Board Members, as at the date of this report, have confirmed that:

¢ As far as they are aware, there is no relevant audit information of which the
Association’s auditor is unaware.

+« They have taken dil the steps that they ought to have taken as Board Members in order
to make themselves aware of any relevant audit information and to establish that the
auditor is aware of that information.

By order of the Board:

Alan Long
Chair

Date: 22 T ‘2—"7"“(’






Arches Housing Limited
Independent auditor's report to the members of Arches Housing Limited

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit, or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required
to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

In light of the knowledge and understanding of the Association and its environment
obtained in the course of the audit, we have not identified material misstatements in the
strategic report.

We have nothing to report in respect of the following matters in relation to which the
Cooperative and Community Benefit Societies Act 2014 requires us to report to you if, in
our opinion:

« adeguate accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and
returns; or

» certain disclosures of Board's remuneration specified by law are not made; or

« we have not received dll the information and explanations we require for our
audit.

Responsibilities of the Board

As explained more fully in the Board’s responsibilities statement set out on page 14, the
Board are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Board
determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board are responsible for assessing the
Association’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting uniess the
Board either intend to liquidate the Association or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and toissue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of the financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud
is detailed below.






Arches Housing Limited
Independent auditor's report to the members of Arches Housing Limited

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of the audit report

This report is made solely to the Association’s members as a body in accordance with Part
7 of the Co- operative and Community Benefit Societies Act 2014 and Chapter 4 of Part 2
of the Housing and Regeneration Act 2008. Our audit work has been undertaken so that
we might state to the Association’'s members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Association and
the Association’s members as a body for our audit work, for this report, or for the opinions
we have formed.

Forvis Mazars LLP

Chartered Accountants and Statutory Auditor
Park View House

58 The Ropewalk

Nottingham

NG1 5DW

e






Arches Housing Limited
Statement of Financial Position
At 31 March 2024

2024 2023
Note £'000 £'000
Fixed assets
intangible assets 11 112 59
Housing properties 12 64,475 63,515
Other property, plant and equipment 13 582 405
65,169 63,979
Current assets
Stock 14 60 3
Debtors 15 295 236
Investments 16 495 1,009
Cash 636 326
1,486 1,574
Creditors: Amounts falling due within
one year 17 (2,434) (2.075)
Net current (liabilities) (948) (501}
Total assets less current liabilities 64,221 63,478
Creditors: Amounts falling due after
more than one year 18 (47,070) {47,083}
Defined benefit pension liability 19 (326) (291)
Net assets 16,825 16,104
Capital and reserves
Share capital 20 - -
Revenue reserve 16,825 16,104
Total reserves 16,825 16,104

The financial statements of Arches Housing Limited were approved by the Board on 22 July 2024
and signed on its behalf by:

O e W

Alan Long lan Falconer Paul Common
Chair Deputy Chair Company Secretary

21



Arches Housing Limited
Statement of Changes in Reserves
For the year ended 31 March 2024

At 1 April

Surplus for the year
Other comprehensive income

At 31 March

Income and
expenditure
reserve
2024

£'000

16,104

823
(102)

Income and
expenditure
reserve
2023

£'000

15,675

506
(77)

16,104

22




Arches Housing Limited
Statement of Cash Flows
For the year to 31 March 2024

2024 2023
Note £000 £'000 £'000 £'000
Net cash generated from operaling activities 21 3,196 2,584

Cash flows from investing activities
Purchase of property, plant and equipment (3.342) (3,440)
Proceeds from sale of property,

plant and equipment - -
Proceeds from sale of housing properties 901 915

Grants received - -
Grants paid (233) (213)
Interest received 30 12
Net cash flows from investing activities (2.644) {2,726)

Cash flows from financing activities

Interest paid (1,199) {1,048)
Decrease in deposits 514 142
New loans 5.500 1,500
Repayments of borrowings (5.057) {529)
Net cash flows from financing activities (242) 65
Net (decrease)/increase in cash and cash equivalents 310 (77)
Cash and cash equivalents at beginning of year 326 403
Cash and cash equivalents at end of year 636 326

23






Arches Housing Limited
Notes to the financial statements
For the year to 31 March 2024

Improvements
Where there are improvements to housing properties that are expected to provide incremental

future benefits, these are capitalised and added to the carrying amount of the property. Any works
to housing properties which do not replace a component or result in an incremental future benefit
are charged as expenditure in the Statement of Comprehensive Income.

Leaseholders

Where the rights and obligations for improving a housing property reside with the leaseholder or
tenant, any works to improve such properties incured by the Association is recharged and
recognised in surplus or deficit in the Statement of Comprehensive Income along with the
corresponding income from the leaseholder or fenant.

Non-housing property, plant and equipment

Non-housing property, plant and equipment are stated at historic cost less accumulated
depreciation and any provision for impairment. Depreciation is provided on all non-housing
property, plant and equipment, other than investment properties and freehold land, at rates
calculated to write off the cost or valuation, less estimated residual value, of each asset on a
straight-line basis over its expected useful life, as follows:

Freehold offices 50 Years
Furniture, fixtures & fittings 3 years
Computer equipment 3 years

Intangible assets

Intangible assets are stated at historic cost or valuation, less accumulated amortisation and any
provision for impairment. Amortisation is provided on all Intangible assets, within operating
expenditure, at rates calculated to write off the cost or valuation of each asset on a straight-line
basis over its expected useful life, as follows:

Computer software 3 years

Impairment of social housing properties
Properties held for their social benefit are not held solely for the cash inflows they generate and are
held for their service potential.

An assessment is made at each reporting date as to whether an indicator of impairment exists. If
such an indicator exists, an impairment assessment is caried out and an estimate of the
recoverable amount of the asset is made. Where the carrying amount of the asset exceeds its
recoverable amount, an impairment loss is recognised in surplus or deficit in the Statement of
Comprehensive Income. The recoverable amount of an asset is the higher of its value in use and
fair value less costs to sell. Where assets are held for their service potential, value in use is
determined by the present value of the asset's remaining service potential plus the net amount
expected to be received from its disposal. Depreciated replacement cost is taken as a suitable
measurement model.

An impairment loss is reversed if the reasons for the impairment loss have ceased to apply and
included in surplus or deficit in the Statement of Comprehensive Income.

25






Arches Housing Limited
Notes to the financial statements
For the year to 31 March 2024

Leased assets

At inception the Association assesses agreements that transfer the right to use assets. The
assessment considers whether the arrangement is, or contains, a lease based on the substance of
the arrangement.

Finance leased assets
Leases of assets that transfer substantially all the risks and rewards incidental to ownership are
classified as finance leases.

Finance leases are capitalised at commencement of the lease as assets at the fair value of the
leased asset or, if lower, the present value of the minimum lease payments calculated using the
interest rate implicit in the lease.

Assets are depreciated over the shorter of the lease term and the estimated useful life of the asset.
Assets are assessed for impairment at each reporting date.

The capital element of lease obligations is recorded as a liability on inception of the arrangement.
Lease payments are apportioned between capital repayment and finance charge, using the
effective interest rate method, to produce a constant rate of charge on the balance of the capital
repayments outstanding.

Operating leased assets
Leases that do not transfer all the risks and rewards of ownership are classified as operating leases.

Payments under operating leases are charged to surplus or deficit in the Statement of
Comprehensive Income on a straight-line basis over the period of the lease.

Interest payable

Borrowing costs are interest and other costs incurred in connection with the borrowing of funds.
Borrowing costs are calculated using the effective interest rate, which is the rate that exactly
discounts estimated future cash payments or receipts through the expected life of a financial
instrument and is determined on the basis of the carrying amount of the financial liability at initial
recognition. Under the effective interest method, the amortised cost of a financidl liability is the
present value of future cash payments discounted at the effective interest rate and the interest
expense in a period equals the carmrying amount of the financial liability at the beginning of a period
multiplied by the effective interest rate for the period.

Taxation
The Association has Charitable status for taxation purposes and is not recognised for VAT.

SHPS Accounting policy

Defined benefit pension plan {SHPS)

The entity operates a defined benefit plan for certain employees. A defined benefit plan defines
the pension benefit that the employee will receive on retirement, usually dependent upon several
factors including but not limited to age, length of service and remuneration. A defined benefit plan
is a pension plan that is not a defined contribution plan.

The liability recognised in the Statement of Financial Position in respect of the defined benefit plan
is the present value of the defined benefit obligation at the end of the reporting period less the fair
value of plan assets at the end of the reporting period (if any) out of which the obligations are to
be settled.

27






Arches Housing Limited
Notes to the financial statements
For the year fo 31 March 2024

Service charge sinking funds and service costs

Unutilised contributions to service charge sinking funds and over-recovery of service costs which
are repayable to tenants or leaseholders or are intended to be reflected in reductions to future
service charge contributions are recognised as a liability in the Statement of Financial Position. The
amount included in liabilities in respect of service charge sinking funds includes interest credited to
the fund. Where there has been an underrecovery of leaseholders’ or tenants’ variable service
charges and recovery of the outstanding balance is virtually certain, the balance is recognised in
the Statement of Financial Position as a trade receivable. Debit and credit balances on individual
schemes are not aggregated as there is no right of set-off.

Financial instruments
Financial assets and financial liabilities are recognised when Arches becomes a party to the
contractual provisions of the instrument.

Financial assets carried at amortised cost

Financial assets carried at amortised cost comprise rent arrears, trade and other receivables and
cash and cash equivalents. Financial assets are initially recognised at fair value plus directly
attributable transaction costs. After initial recognition, they are measured at amortised cost using
the effective interest method. Discounting is omitted where the effect of discounting is immaterial.
If there is objective evidence that there is an impairment loss, the amount of the loss is measured as
the difference between the asset’s carrying amount and the present value of estimated future cash
flows discounted at the financial asset's original effective interest rate. The carrying amount of the
asset is reduced accordingly.

A financial asset is derecognised when the contractual rights to the cash flows expire, or when the
financial asset and all substantial risks and reward are transferred.

If an arrangement constitutes a financing transaction, the financial asset is measured at the present
value of the future payments discounted at a market rate of interest for a similar debt instrument.

Financial liabilities carried at amortised cost
These financial liabilities include trade and other payables and interest bearing loans and
borrowings.

Non-current debt instruments which meet the necessary conditions in FRS 102 are initially recognised
at fair value adjusted for any directly attributable transaction cost and subsequently measured at
amortised cost using the effective interest method, with interest-related charges recognised as an
expense in finance costs in the Statement of Comprehensive Income. Discounting is omitted where
the effect of discounting is immaterial.

A financial liability is derecognised only when the contractual obligation is extinguished, that is,
when the obligation is discharged, cancelled or expires.

Financing transactions - rent arrears

For rent arrears where the arrangement constitutes, in effect, a financing transaction because of
extended credit arangements the arrears are derecognised as a financial asset and a new
financial asset measured at the present value of the future payments discounted at an appropriate
market rate of interest. The present value adjustment is recognised in surplus or deficit in the
Statement of Comprehensive Income.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, together with other
short term, highly liquid investments that are readily convertible into known amounts of cash and
are subject to an insignificant risk of changes in value.

29






Arches Housing Limited
Notes to the financial statements
For the year to 31 March 2024

2. Significant management judgements and key sources of estimation uncertainty (continued)

Impairment

Based on this assessment, Arches calculated the Depreciated Replacement Cost (DRC) of each
social housing property scheme, using appropriate construction costs and land prices. Comparing
this to the carrying amount of each scheme, there was deemed to be no increase in impairment
of social housing properties. The carrying value of any associated balances are disclosed in note
12.

Capitalisation of property development costs
Amounts capitalised within works to existing properties include the cost of replacing components
of housing properties. This involves judgement and estimation around areas such as which costs to
include in the amount capitalised, how much cost to de-recognise as a replacement, the number
of different components and their assighed useful economic lives. The carmying value of any
associated balances are disclosed in note 12.

Estimation uncentainty

The Association makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
that have a significant risk of causing a material adjustment to the camying amounts of assefs and
liabilities within the next financial year are addressed below.

Determining asset lives (housing property components)

Major components of housing properties have significantly different patterns of consumption of
economic benefits and estimates are made to allocate the initial cost of the property to its major
components and to depreciate each component separately over its useful economic life. The
entity considers whether there are any indications that the useful lives require revision at each
reporting date to ensure that they remain appropriate. The carying value of any associated
balances are disclosed in note 12,

Defined benefit pension scheme

The Association has obligations to pay pension benefits to certain employees. The cost of these
benefits and the present value of the obligation depend on a number of factors, including; life
expectancy, salary increases, asset valuations and the discount rate on corporate bonds.
Management estimates these factors in determining the net pension obligation in the balance
sheet. The assumptions reflect historical experience and current frends. The carrying value of any
associated balances are disclosed in note 19,

31
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Notes to the financial statements
For the year to 31 March 2024

4.

Particulars of Income and Expenditure from social housing lettings

Income

Rents receivable

Service charge income

Amortised government grant
Turnover from social housing lettings
Expenditure

Service charge costs
Management

Routine maintenance

Planned maintenance

Major Repairs Expenditure

Bad debts

Depreciation of housing properties
Operating costs

Operating surplus social housing lettings

Void losses

Surplus on disposal of property, plant and equipment

Sale of subsequent tfranche shared ownership properties
Costs of Sale

Other disposal proceeds
Costs of Sale

Surplus on disposal

Total
2024
£'000

Total
2023
£000
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Notes to the financial statements
For the year to 31 March 2024

9.

Staff costs
2024
£'000
Wages and salaries 1.321
Social security costs 123
Other pension costs {see nofe 19) 115
1,559

The Full Time Equivalent number of staff who received emoluments, including pension

contribution, in excess of £60,000 were as shown below.

2024
Number
Salary Band

70,000 - 79,999 -
80,000 - 89,999 ]
90,000 - 99,999 1

The average full time equivalent number of employees was:
2024
Number
32

The basis of the calculation of the full time equivalents was equivalent hours.

is measured on a monthly basis.

2023
Number

The average

35






Arches Housing Limited

Notes to the financial statements

For the year to 31 March 2024

11.

Intangible assets

Cost

At 1 April 2023
Additions
Disposals

As at 31 March 2024
Amortisation

At 1 April 2023

Charge for the year
Eliminated on disposals

As at 31 March 2024

Net book value
As at 31 March 2024

As at 31 March 2023

Computer software
£'000
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Arches Housing Limited

Notes to the financial statements

For the year to 31 March 2024

13.

14.

15.

Property, plant and equipment - other

Association

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year
Eliminated on disposal

At 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Freehold land and buildings are held at cost.

Stock

Work In Progress
Materials

Debtors

Amounts faliing due within one year:

Rent arrears
Other debtors

Provision for bad debts
Prepayments
Accrued income

Freehold
offices
£'000

Furniture
fixtures and

fitings Total
£'000 £'000

78 681

14 206

(6) (6)

86 881

31 276

16 29

(6) (6)

41 299

45 582

47 405

2024 2023
£'000 £000
57 -

3 3

60 3
2024 2023
£000 £'000
238 200
65 55
(204) {181}
151 136
45 26
295 236
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Arches Housing Limited
Notes to the financial statements
For the year to 31 March 2024

18. Creditors - amounts falling due after more than one year (continued)

The total accumuiated amount of capital grant received or receivable at the balance
sheet date is £41,148,854 (2023: £41,481,648).

2024 2023
£'000 £'000
Deferred income - Government grants
At 1 April 22,861 23,494
Grants receivable - -
Grants payable {(230) {213)
Amortisation to Statement of Comprehensive Income {415) (420)
At 31 March 22,216 22,861
Due within one year 415 420
Due after one year 21,801 22,441
2024 2023
£'000 £'000
Recycled Capital Grant Fund
At 1 April 317 49
Inputs to RCGF 341 264
Recycling of grant - -
Interest accrued 30 4
At 31 March 688 317

There is nil (2023: £nil) which is outstanding for three or more years and therefore potentially
due for repayment to Homes England.

Borrowings are repayable as follows:

2024 2023
£'000 £000

Bank loans
Between one and two years 856 690
Between two and five years 2,789 4,102
After five years 20,602 19,119
Set up costs (181) (156)
24,066 23,755
On demand or within one year 824 692
24,890 24,447

The Association does not hold any finance leases.
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19. Retirement benefit schemes (continued)

Present value of provision

Present value of provision

Reconciliation of opening and closing provisions

Provision at start of period

Unwinding of the discount factor (interest expense)

Deficit contribution paid

Remeasurements — impact of any change in assumption

Remeasurements — amendments 1o the contribution
Schedule

Provision at end of period

Income and expenditure impact

Interest expense

Remeasurements — impact of any change in assumption
Remeasurements — amendments to the contribution schedule
Contributions paid in respect of future service

Costs recognised in income and expenditure account

Assumptions

Rate of discount

2024
£'000

2024
£'000

17

(10)

2024
£'000

31 March

2024

5.31

2023
£'000

2023
£'000

27

(10)
(1)

2023
£'000

(1)

31 March
2023

5.52

The discount rates shown above are the equivalent single discount rates which, when used
to discount the future recovery plan contributions due, would give the same results as using
a full AA corporate bond yield curve to discount the same recovery plan contributions.

The following schedule details the deficit contributions agreed between the company and

the scheme at each year end period:
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19.

Retirement benefit schemes (continued)

Reconciliation of opening and closing balance of the fair value of plan assets

2024

£'000
Fair value of plan assets at start of period 1,483
Interestincome 72
Experience on plan assets — gain/(loss) (143)
Employer contributions 85
Member contributions -
Benefits paid and expenses (76}
Fair value of plan assets at end of period 1,421

2023
£'000

2,405
67
(1,020)
100

7

(76)
1,483

The actualreturn on the plan assets (including any changes in share of assets) over the

period from 01 April 2023 to 31 March 2024 was (£71,000), (2023: £253,000).

Defined benefit costs recognised in statement of comprehensive income (SOCI)

2024
£'000
Current service cost -
Expenses 5
Net interest expense 13
Defined benefit costs recognised in statement of
comprehensive income (SOCI) 18
Defined benefit costs recognised in other comprehensive income
2024
£'000
Experience on plan assets- gain/{loss) (143)
Experience gains and losses arising on the plan
liabilities — gain/{loss) 3

Effects of changes in the demographic assumption

underlying the present value of the defined benefit

obligation — gain/(loss) 21
Effects of changes in the financial assumptions underlying

the present value of the defined benefit obligation

- gain/{loss) 17
Total actuarial gains and losses (before restriction due to
some of the surplus not being recognisable) - gain/(loss) (102)

Effects of changes in the amount of surplus thatis not recoverable -
{excluding amounts included in net interest cost) - gain (loss)

Total amount recognised in other comprehensive income
- gain/(loss) (102)

2023
£'000

2023
£'000

(1,020)

113

826

77

(77)
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19. Retirement benefit schemes (continued)

The mortality assumptions adopted at 31 March 2024 imply the following life
expectancies:
Life expectancy at
age 65 (years)

Male retiring in 2024 20.5
Female retiring in 2024 23.0
Male retiring in 2044 21.8
Female retiring in 2044 24.4

Contributions Breakdown

Employer contributions breakdown for the period from 31 March 2023 to 31 March 2024

Month Received Expenses Deficit Contributions Total

(£s) (Es) (£s)
Apr-23 - - -
May-23 843 13,384 14,227
Jun-23 421 6,692 7,113
Jul-23 42] 6,692 7,113
Aug-23 421 6,692 7.113
Sep-23 421 6,692 7,113
Oct-23 421 6,692 7,113
Nov-23 421 6,692 7,113
Dec-23 - - -
Jan-24 843 13,384 14,227
Feb-24 421 6,692 7,113
Mar-24 421 6,692 7,113
Total 5,054 80,304 85,358

Analysis of the sensitivity to the principal assumptions of the present value of the defined
benefit obligation

Change in Change in Impact on

assumption liabilities liability

£'000

Discount rate Increase of 0.1%p.q. Decrease by 1.5% (26)

Rate of inflation Increase of 0.1% p.a. Increase by 1.5% 26

Rate of salary growth Increase of 0.1% p.a. Increase by 0.0% -
Rate of mortality Probability of surviving each

year increased by 10% Increase by 1.8% 31

The sensitivities shown above are approximate. Each sensitivity considers once change in
isolation. The inflation sensitivity includes the impact of changes to the assumptions for
revaluation, pension increases and salary growth where appropriate.
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21.

22.

Net cash generated from operating activities

Cash flow generated from operating activities
Total comprehensive income

Adjustment for non-cash items:

Depreciation of property, plant and equipment
Amortisation of intangible assets

Amortisation of government grants

{Increase) in Stock and Work in progress

{Increase) in debtors

{Decrease)/increase in creditors

Increase in provisions

Pension costs less contributions payable

Camrying amount of property, plant & equipment disposals
Profit on Sale of fixed assets

Impairment loss on property, plant and equipment
Interest payable

Interest received

Cash generated by operations
Cash and cash equivalents

Cash at bank and in hand

Analysis of changes in net debt

At Cash
1 April flows
£'000 £
Cash 326
Debt due <1 Year (692)
Debt due >1 year (23,755)
Current asset investment 510
Total (22.264)

2024 2023
£'000 £'000
721 429
1,588 1,539
39 34
(415) (420)
(57) 2
(59) (73)
574 298
4 4
(9) (76)
1 -
(348) (174)
4 -
1,183 1,033
(30) (12)
3.196 2,584
636 326
Other At
changes 31 March
£'000 £'000
- 636
- (824)
- (24,066)
- 217
- (24,037)
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26.

Pension scheme ligbility

We have been nofified by the Trustee of the Scheme that it has performed a review of the
changes made to the Scheme’s benefits over the years and the result is that there is
uncertainty surrounding some of these changes. The Trustee has been advised to seek
clarification from the Court on these items. This process is ongoing and the matter is unlikely
fo be resolved before the end of 2024 at the earliest. It is recognised that this could
potentially impact the value of Scheme liabilities, but until Court directions are received, it
is not possible to calculate the impact of this issue, particularly on an individual employer
basis, with any accuracy at this time. No adjustment has been made in these financial
statements in respect of this potential issue.

Related party transactions

There were no related party transactions carried out in the current year or prior year.
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